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Companies Hampered in Their Endeavor | Policyholders Must Pay Equitable Trust 


to Observe State Rate-Making 
Law. 


Party politics plays an important role 
in the complicated rate situation in 
Missouri, and underwriters are firmly 
of the conviction that if the executive 
officers of the State would disregard 
their persona] political ambitions for 
a time, and treat the tariff proposition 
wholly upon its merits, the present com- 
plication would speedily clarify, and 
companies and agents could prosecute 
their business without constant threat 
of criminal action being instituted 
against them. 

Acting under advice of counsel the 
fire insurance companies have filed 
with the State Insurance Department 
tariffs upon 74 cities and towns based 
»pon schedules listed with Superintend- 
ent Blake on April 17 last. 

Asserting that the schedule had not 
yet met his approval Mr. Blake notified 
the agents of the State to ignore the 
new ratings, though just where he gets 
his authority for such action is not 
apparent. 

Placed thus between 
the deep sea the local men are in a 
quandary, and managing underwriters 
scarcely less so. 

Follow the Law Strictly. 

When the Missouri Legislature early 
in the year passed the rate-making 
law it required companies to file basis 
schedules by April 15, which was done. 
A further condition demanded that 
within 60 days thereafter all towns and 
cities in the State be rerated in accord 
with the new schedule. As there are 
some 700 separate communities in 
Missouri their rerating within the 
period stipulated, was a physical im- 
possibility, a condition recognized by 
Superintendent Blake who granted a 
time extension of 90 days. 

Powers of Superintendent. 

The new law of the State is explicit 
in its requirements and nowhere does 
it give jhe insurance superintendent 
power to interfere with rates, except 
as specific complaint as to a charge 
may be filed by a policyholder. Even 
there it is an open question, which will 
have to be determined by the courts, 
as to whether in case of complaint the 
superintendent may criticise the class 
or only the individual hazard. 

Notwithstanding the definiteness of 
the present statute Superintendent Blake 
seems to have read into it authority 
to find all sorts of objections to sched- 
ules and rates, with the result that mat- 
ters are at sixes and sevens, with little 
chance of early improvement. 
Suggests Temporary Rate Reduction. 

Pending the application of the new 

(Continued on page 13.) 
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the devil and | 


Insurance # Company 
New York 


Elbridge G. Snow, President 
MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL, $3,000,000 
Assets, January Ist, 1911 $30,178,913 
Liabilities (including capital) 
Reserve as a Conflagration surplus 
Net Surplus over all liabilities and reserves... . 


SURPLUS AS REGARDS POLICYHOL DERS, $16,829,613. 


1,500,000 
12,329,613 


Insures against loss ot real and personal property, rental income, 
use and occupancy, earned profits and 
commissions by 


Fire, Lightning, Wind-storm, Automobile and 
Inland Transportation Risks 








Entered United States 
1866 


North British 


and Mercantile 


Insurance Co. 


Established 1809 





Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 





16,349,300 | 








THE EXAMINATION 


into the affairs of the 


Pittsburgh Life and Trust Company 


BY THE NEW YORK INSURANCE DEPARTMENT 
The Report Sets Forth: 


That the policyholders of the entire 
Company are being treated fairly 


Has Just Been Completed. 


That the affairs of the Company 
are in good condition 


That such condition appears to be 
the result of the management 


That the expenses incurred are well within the lawful limitations 


That the Company is steadily in- 
creasing its business 


The above is certainly a high compliment coming, as it does, from the Depart- 
ment of the State that recently enacted the most exacting laws for the conduct of 
life insurance companies that are on the statutes of any commonwealth. No other 
life insurance company has been admitted to the State of New York since the 
enactment of these laws. 


W. C. BALDWIN, President 











on Their Letters—Equitable Life 
Not Affected. 


Recent developments in the “Haynes 


| Cases,”” involving suits against numer- 
cus policyholders of the Equitable Life 
who insured through the general agency 
cf Archibald C. in this city, 
| have to certain 


cases, 


Haynes 
legal 
the 
at- 

in- 


light 


brought 


mspects of the which, in 


words of a prominent insurance 
“affect half the life 
surance in this country.’ It 
|will be recalled 1905, 
| Archibald C 


was perhaps the second largest general 


torney, about 
force in 
that 


Haynes 


previous to 


conducted what 


agency of a life insurance company in 


the world, and that, following the Arm- 
Haynes agency 


strong disclosures, the 


was abolished. 

The Promissory Note. 

afterward Equitable 
demands 


Trust 


upon a 


Soon the 


|Co. began to make 
great many policyholders of the Society, 
who had insured through the Haynes 
|agency, for payments on their so-called 
“promissory notes,” which the trust 
company held collateral for loans 
made to Archibald C. Haynes. These 
policyholders immediately disclaimed 
any knowledge the existence of the 
“notes” and denied all liability to the 
Equitable Trust Co., or Haynes in con- 
nection with them Numerous suits 
followed and in every the trust 
company based on a letter 
addressed to Haynes and signed by the 
| policyholder, all of which were prac- 
|tically identical with the exception of 
the amounts, the names of the 
holder and the soliciting agent 
these letters follows: 
New York, De 
Mr. Archibald C. Haynes, 
Genera] Agent, 
The Equitable Life 
25 Broad Stre 
Dear Sir I 
having 


as 


ot 


case 


its action 


policy- 


One of 


Assurance Society, 
et, New York 
hereby acknowledge 
received from Mr. George 
| Schlesinger Policy No. 1,288,163, for 
$20,000 on my life, in the Equitable 
Life Assurance Society You au- 
thorized place the said policy in 
force from this date, and I 
| to pay you or your order the first an- 
|nual premium, amounting to $634.60, as 
follows: 


are 
to 


promise 


|Cash paid to George Schlesinger $234.60 
April 15, 1904.. 

Sept. 15, 1904... 

Very 


200 
2M) 
yours, 
Charies A. Newman. 
| Ina handed down the 
| Appellate Division of the Supreme 
| Court last Friday, this letter is held to 
~ in effect a promissory note, a ne- 
| 


truly 


decision by 


gotiable instrument, and the “maker,” 
the policyholder, is liable for 
amount sued for and costs. This de- 
cision reverses the findings of the Ap- 
rellate Term last May, in which the 
court said, setting aside the previous 
judgment of the City Court, that the 
lintent governed, that the instrument 
was manifestly a letter, in spite of the 
fact that it met the legal requirements 
of a negotiable instrument. The Ap- 
pellate Division did not write an 
cpinion, merely affirming the decision 


the 
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of the Appellate Division of Brooklyn 
in an identical case, Arthur Taylor 
being the appellant. 

Owing to the limit of six years under 
the statute of limitations the Equitable 
Trust could not collect anything on the 
notes previous to 1905. 


New Point Involved. 


The point that is of supreme im- 
portance to the life insurance business, 
is that these decisions are practically 
the only ones recorded governing the 
use of notes or agreements in con- 
nection with the payment of the initial 
premium on a life insurance policy. 
They have a direct bearing on the 
question as to what constitutes rebat- 
ing and as such, may affect “half the 
life insurance in force in this country.” 

The law against rebating says that 
no representative of a life insurance 
company shall offer any rebate, etc. “or 
inducement not mentioned in the 


policy.”’ The decisions in the “Haynes 
Cases” have construed the letters as 
promissory notes, from the maker to 
Haynes, and are more or less inde- 
pendent of the policy mentioned in 


ecnnection with them. The court refers 
te the reference in the letter to the 
policy being put into force as “mere 
surplusage.”’ 

Constitutes an “Inducement.” 


The question presents itself, Is not, 
then, an advance of credit, a note, an 


agreement in connection with the 
taking out of a life insurance policy, 
“an inducement not mentioned in the 
pelicy,”’ and the policy consequently, 
invalid? 

This advance of credit has nothing 
to do with the life insurance company, 


for the general agent must make his 
settlements with it in cash at certain 
periods when due. For instance, the 
Equitable Life has no more interest, 


or is no more affected by these suits 
than any other life insurance company, 
with the exception that all of the de- 


fendants involved happen to be its 
policyholders The Equitable Trust 
Co. holding various notes against which 


it has loaned money, the borrower 
having assigned to it, the trust company 
sues the maker 


Bearing on Anti-Rebate Law. 





When this question was put to R. C. 
McLear, of McLear & McLear, the 
attorneys who are handling the cases 
for the Equitable Trust Co., he said: 
“T regard this decision as one of the 
most important that has been made 
in many years affecting the life insur- 
ance business. In regard to its bear- 
ing on the anti-rebating law of this 
State, I am of the opinion that any 
court called upon to make a decision 
would hold that notes or advances of 
credit are ‘inducements,’ and in viola- 


tion of the law.” 
Scope of the Practice. 

A life insurance man when asked to 
give an approximation of the _ pre- 
portion of life insurance written in 
connectio1 vith which advances of 
credit were made or notes given, said 
that one-half was a very conservative 
estimate 

There are said to be about 3,000 
policyholders of the Equitable Life 


whose are in the possession of 
the Equitable Trust and that the sums 
involved, not counting the costs of the 


notes 


actions, amount to several hundred 
thousand dollars. 
It is reported that life insurance com- 


panies all over the country and insur- 
ance attorneys are watching the de- 
velopments in the Haynes cases with 
great care. 
Although this 
to settle all of the Haynes cases, it 
is very probable that actions along 
other lines may be based on them and 
great volumes of business involved. 
In next week’s issue The FEast- 
ern Underwriter will publish in full the 
decision of the Appelate Division of the 
New York Supreme Court, ‘above re- 
ferred to. 


decision is expected 








CLEVELAND LIFE’S PROGRESS. | 


Passes Six Million Mark in Insurance | 
in Force—Comment by President 


Hunt. 





ers and agency force, William H. Hunt, 
president of the Cleveland Life, an- 
nounces that the Company on Novem- 
ber 1 had insurance in force amounting 
to $6,100,000, showing a net gain during 
the first ten months of 1911 of $1,000,- 


| 
In a letter to policyholders, stockhold- | 


000. Results produced by the men in| 
the field safely guarantee that this 


amount will be substantially increased 
before the close of the year. | 

A splendid testimonial to the Cleve- | 
land Life is the fact that $2,000,000 of 
its business is upon lives of people of | 
its home city. 

Substantial gains have been made in 
assets and legal reserve, and the mor- 
tality experienced has been most favor- 
able. 

We quote from Mr. Hunt’s letter as | 
follows: | 

“The efforts of the management have | 
been directed toward the acquisition of 
new business of such character as would 
assuredly represent Real Progress. Sub- | 
stantial gains have been made in Assets. 
Legal reserve requirements have been 
fully provided for and the surplus ac- 
count (over and above capital stock) in- 
dicates a most satisfactory condition of | 
the Company’s affairs. Expenses of 
management have been maintained upon 
a normal basis. Mortality experience 
has been very low. 

“The agency department now has the 
personal supervision of the president, 
with the co-operation of the secretary, 
Mr. Rawson, and the home office super- 
visor, Mr. Gleeson, hence a more inti- 
mate and satisfactory co-working basis 
has been established with the Compa- 
ny’s valued field representatives.” 





SECURES ADJOINING PROPERTY. 





Prudential Purchases Holding of Fed- 
eral Trust Co.—No Immediate 
Changes Contemplated. 





Negotiations have been completed for 
the purchase by the Prudential from 
the Federal Trust Company of the 
Innd and buildings at 745-747 Broad 
street, 739 Broad street and 10-12 
Academy street, Newark. 

The purchase gives the Prudential 
ownership of the entire block bounded 
by Broad, Academy, Halsey and Bank 
streets, with the exception of the plot 
on which the Essex County National 
Bank is now erecting its building. 

A part of the transaction is an agree- 
ment by the Prudential to give the 
Federal Trust Company a five-year 
lease of its present banking premises. 

The fact that the lease is granted 
io the Federal Trust makes it probable 


that for five years at least there will 
be no move to erect larger buildings 


on 


the property purchased. 





BERNSTEN WITH HARTFORD LIFE. 
Former New York Life Man Becomes 
Superintendent of Agents 
December 1. 


Announcement is made that B. F. 
Bernsten, for many years in the service 
of the New York Life, and whose resig- 
nation was noted in our issue of last 
week, would on December 1 become 
home office superintendent of azgents 
for the. Hartford Life. 

Mr. Bernsten thas been one of the 
leaders in the service of the New York 
Life and the Hartford is to be congratu- | 
lated upon securing him for such an 
important post. } 





Will Dine Producers. 





Early in December the producers of 
the Pittsburgh Life & Trust in western 
Pennsylvania will be given a dinner by 
W. C. Baldwin, president of the Com- 
pany. 








Are You Enthusiastic 


Over your Company? If not, either you are a poor agent, or you 
have a poor company. In soliciting, it makes all the difference 
in the world whether you have a Company which inspires your 
unbounded enthusiasm. Ask our agents whether they work for 
such a Com; any. 


THE UNION CENTRAL LIFE 


Insurance Company 
OF CINCINNATI, OHIO 





ADDRESS: 


JESSE R. CLARK, President ALLAN WATERS, Sup’t of Agents 


WRITE TO US IN REGARD TO OPEN TERRITORY 














The State Life Insurance Company 


INDIANAPOLIS 
Not The Oldest--Not The Largest--Just The Best 


NINE MILLION DOLLARS 
Deposited With The State of Indiana 
For The Sole Protection of Policyholders 


OUR COMPLETE PROTECTION POLICY 


Protects against Natural Death, Doubles the Payment in the 
event of Accidental Death. Provides for Suspension of Pre- 
miums without Forfeiture in the event of Total Disability 





THE MOST DESIRABLE POLICY FOR ALL AGES 





Address CHARLES F. COFFIN, 
2nd Vice President 
1231 State Life Building 


Good Territory and 
Remunerative Contracts 
for Men Who Can “‘ Do Things’’ 











_ |e 


OU are in the insurance business to 
make money; but if you are doing a 
general insurance business are you earning 
as much as you might if you devoted your 
entire time to Life underwriting? Many rep- 
resentatives of the Equitable who formerly 
transacted a “fire” or “miscellaneous” 
insurance: business have tripled their in- 
comes by devoting their entire time to life 


In the life 


field, every man and woman is a possible 


[| 


insurance work. insurance 
customer and if you become identified with 
the Equitable you can offer the most truly 
liberal policies coupled with the utmost 
security. 

For agency positions address 


G. T. WILSON, 2nd Vice President 
120 BROADWAY NEW YORK 
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RECORD YEAR PREDICTED! 


| 





COMPANIES MAKE BIG INCREASES. 





} 
Why There is ‘No Limit to the Possi- | 
ble Volume—Public Confidence 
Basis of Growth. 





From all quarters come reports of a 
fine volume of life insurance for the 
year, and especially handsome increas- 
es for the past few months. Business 
has been coming along in such good 
volume for the life insurance compa- 
nies, that everyone has been too busy 
to give any thought to the reasons for 
the excellent condition of the results 
just at this time. In striking contrast, 
other businesses are reporting a very 
slow year and an especially dull fall 
trade, but the general trade condition 
was never a barometer of the condi- 
tion of the life insurance business. 

An officer of one of the big eastern 
companies said the other day, speaking 
along this line; “All of the high grade 
companies are writing about all the 
life insurance they can take care of.” 
That is the opinion of company offi- 
cers generally, and they say that the 
future shows no abatement in life in- 
surance activity. Are there any spe- 
cial reasons for this condition, and if 
so, what are they? 

Increasing Public Confidence. 

The men in the field can answer that 
as well as anyone. There has been 
noticeable for the past two or three 
years a wonderful increasing confi- 
dence in life insurance on the part of 
the public. Just a little while ago the 
air was filled with accusations and re- 
criminations concerning life insurance 
affairs. In the face of hostility, the 
companies kept to their course of giv- 
ing the greatest possible benefits for 
the premium charge, until the agitat- 
ors were completely nonplused by dis- 
covering that the more they talked, 
the more the life insurance companies 
grew in favor with the policyholders. 

So it has been always; life insurance 
agitation serves to call the attention 
of the people to what the companies 
are doing, they learn of benefits that 
they did not dream existed, and the 
result is increased confidence and in- 
creased business. 

Security of the Home. 

That is the reason in a word—con 
fidence. The life insurance business 
has the confidence of the people, and 
there is no firmer foundation than that. 
It can build now to undreamed of 
heights, for nothing can stop that 
which the people adopt as their own, 
and life insurance is now bound up 
With the happiness and security of 
every home, 

No Limit to Growth. 

It has been a wonderful growth and 
a wonderful work to accomplish it. 
Last year was the greatest year in the 
history of the business, but the fact 
never daunted the life insurance com- 
panies. This year shall indeed sgur- 








REBATING VOIDS THE POLICY 





REBATER 
ASSURED 


105 William Street - - 


and LIABLE TO and 


An effective pamphlet for curbing the cut rate artist 
Price $2.00 per 100; $1.25 per 50 


Address THE EASTERN UNDERWRITER 


FINE 
IMPRISONMENT 


New York 














pass all others, say observing life in- 
surance men. Is this the pinnacle, is 
this the end? 

There is no pessimistic note in life 
insurance. Why should there be a 
limit to its amount? Why should not 
this great force grow as the people 
grow, to amazing numbers? It has 
often been pointed out that only a very 
small proportion of the people have 
life insurance, and if there were no 
more coming along, but just the same 
number to solicit, there would be years 
and years of increased business ahead 
still! 

Outlook for 1912. 

So life insurance looks for a greater 
year again in 1912. The intellect that 
can only see the end of things, never 
gets anywhere. It is a commonplace 
of history that its pages record only 
the names of those who saw the dawn! 
Life insurance has but just made its 
foundation—public confidence. It will 
now build, but who shall say how 
high? There will be many architects, 
and each will add a story, and no life 
underwriter man now questions that 
life insurance will be one of the grand- 
est structures of the earth. 





Official Titles. 





In our issue of last week, referring 
to changes in the official staff of the 
Provident Life & Trust Co., an error 
was made as to the titles of J. Smith 
Hart and William S. Ashbrook. 

Mr. Smith is “Insurance Supervisor” 
and Mr. Ashbrook “Agency Secretary” 
and not “Secretary.” 








Thanksgiving Proclamation. 

The Federal Life has much to be 
thankful for, and President Hamilton 
outlines a few things in his Thanksgiv- 
ing proclamation as follows: 

“Never before have we written so 
much business. Never before have we 
lapsed so little of it. Never before has 
the home office received such hearty, 
earnest and consistent support from 
each worker. Never before has the field 
force had such a variety of salable, at- 
tractive and valuable policies to offer 
prospective insurers.” 





LIFE PRESIDENTS MEETING 


JOHN R. HEGEMAN CHAIRMAN. 





Program for a Great Gathering to be 
Held at Hotel Astor December 
13 and 14. 





The chairman of the Fifth Annual 
Convention of the Association of Life 
Insurance Presidents will be John R. 
Hegeman, president of the Metropolitan 
Life Insurance Company. The large 
hall on the eighth floor of the Hotel 
Astor has been engaged for the sessions 
of? the convention, which will be held 
on Wednesday and Thursday, December 
13 and 14, 

The responses to the Association’s in- 
vitations sent out earlier in the month 
manifest a widespread interest in the 
conservation conference, which will oc- 
cupy a considerable part of the program. 
General commendation is given in the 
letters to this plan of interesting policy- 
holders in an effort to obtain their co- 
operation in reducing those expenses of 
the business over which they have con- 
trol. The conference will be opencd 
with an address by the Hon, W. A. Day, 
president of the Equitable Life Assur- 


ance Society. Then will follow a gen- 
eral discussion of the “Evils of Laps- 


ing,” “Danger of Policy Loans,” “Ex- 
penses of Dissimilar Laws,” etc. 

Wednesday morning’s 
open yith an exchange of greetings. 
First will come an address by the chair- 
man. jrief responses will be made on 
behalf of the National Convention of 
Insurance Commissioners by President 
F. W. Potter, of Springfield, Ill.; on be 
half of the American Life Convention 
by President P. D. Gold, Jr., of Raleigh, 
N. C., and on behalf of the Canadian 
Life Insurance Officers’ Association by 
L. Goldman, of Toronto, Ont The 
National Association of Life Underwrit- 
ers will also be represented by an ex- 
ecutive officer. 

The Hon. Wm. H. Hotchkiss, super- 
intendent of insurance for New York 
State, will deliver an address. This 
probably will be Mr. Hotchkiss’ last 
public appearance as superintendent of 


session will 


3 


|insurance, and it is believed that he 
| will have a particularly interesting 
| message. 

| Dr. Oscar Dowling, president of the 
|} Louisiana State Board of Health, will 
lspeak at one of the sessions on “The 
| Gospel of Health on Wheels.” 

Another speaker in the health section 
|of the program will be Dr. Lester H. 
/Gulick, director of the Department of 
Child Hygiene of the Sage Foundation 
of New York city 

The international character of the As- 
sociation will be emphasized at this con- 
vention. One of the addresses will be 
delivered by Dr. J. A. Macdonald, man- 
aging editor of the Globe of Toronto, 
Ont. Dr. Macdonald, who is a noted 
writer and speaker, will deal with some 
phase of international relations. He 
was one of the leaders on the pro- 
reciprocity side in the recent political 
conflict in Canada 

The acceptances thus far received in- 
dicate that it will be a record-breaking 
meeting in point of numbers. They 
cover a wide area of territory ranging 
from Augusta, Me., to Los Angeles, Cal., 
and from Winnipeg, Montreal and To- 
ronto, Can., to Dallas, Tex. In addition 
to executive officers of life insurance 
companies, a large number of insurance 
commissioners have indicated their in- 
tention to attend 


SUICIDES IN UNITED STATES. 


Total of 8,590 During 1910—March 
Shows Largest Number and High- 
est Death Rate. 


Dr. Cressy L. Wilbur, chief statisti- 
ian for vital statistics, Bureau of the 
Census, has submitted to Census Direc- 
tor Durand a table showing the number 
of deaths and the death rates per 100,- 
030 population from suicide for each 
month of 1910 for the registration area 
of the United States. 

The largest number of suicides, 856, 
occurred in March; the smallest, 581, 
in February. The latter's rate, 14, was 
the same as January's, although there 
were 60 more deaths in January than 
in the month following. March also 
showed the highest rate, 18.8, with June 
next, having 803 deaths and a rate of 
18.2. The table containing the complete 
lata follows: 

Registration Area 1910 
Number of Death Rate 





Suicides. Per 104,000. 

January o Ce 14.9 
February : 581 14.0 
BEOTGR. cacvewnes 856 18.8 
April aan te 713 16.2 
May) iii . THT 16.6 
June . ‘ 803 18.2 
July seewes. San 17.0 
August <oooe Wee 15.6 
September 7 706 16.0 
October ‘ 71) 15.6 
November ... , 584 15.5 
December ...... 684 14.2 

Total 8,590 16.0 











AMERICAN CENTRAL LIFE INSURANCE CO. 


NON-PARTICIPATING 
INDIANAPOLIS, INDIANA 


ESTABLISHED 1899 


Over Twenty-nine Millions of Business In Force 


Agency men in all Field Departments who are desirous of improving their present condition are 


invited to associate themselves with this STRONG CONSERVATIVE company. 


Address all communications to 





HERBERT M. WOOLLEN, Vice-President 
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CONNECTICUT MUTUAL LIFE 


tution—Dividends Paid Policyhold- 
ers and Strong Reserves. 


The November issue of Moody’s Mag- 
azine contains an interesting article on 
Connecticut Mutual Life of Hartford, 
which was organized in 1846, written by 
Thomas Scanlon. 

Of the organization and early history 
the writer says: 

“Hartford was already becoming 
known as an insurance town at the time 
of the birth of the Connecticut Mutual. 
On July 16, 1846, a number of enter- 
prising gentiemen met in the Eagle 
Hotel in that city, and decided to launch 
the new organization. Life insurance 
was then beginning to be thought feasi- 
ble by speculative minds, and little dif- 
ficulty was found in enlisting the sup- 
port of the shrewd people of Hartford 
toward an enterprise which they were 
quick to see was based on sound prin- 
ciples. It was decided to adopt the 
mutual plan, which was then the fash- 
ion, all the companies formed about 
that time being mutuals. Each mem- 
ber was to get his share of the profits, 
and to be chargeable with his share of 
the losses and expenses. The want of 
stock capital was overcome, as in the 
ease of the New York Life, by raising 
a guarantee fund. A sum of $50,090 in 
ruarantee notes, bearing interest at 6 
per cent. per annum, was subscribed in 
this way, and the Company was fortun- 
ate enough to be able to retire these 
notes after a few years, the fact of their 
existence having proved sufficient with- 
out any assessment being made upon 
them. 

Premium-Note System. 

“The Company’s early methods did not 
liffer much from the methods then in 
vogue. The premium-note system was 
adopted. Under this system the policy- 
holder paid only fifty per cent. of the 
first four premiums on s insurance in 

ash. the remainder being payable in 
bore interest, and 





notes. These notes 
were, of course, deducted from the claim 
if death took place. Such a system, 
btless. helped the sale of insurance, 
when the claim arose, the deduc- 
of the notes was felt to be a hard- 
ship, and the system was soon abandon- 
ed Forfeiture for failure to continue 
premiums was common in the Con- 





but 


tion 





as in other companies. 
ill 1864 that the Company 
inserted in its policies a pro- 
ing paid-up insurance to the 
premiums paid to all with- 


” 





vholders 
Fought the Tontine System. 
Followir fed the ahove the writer Aic- 


eusses at some leneth the introduction 





of the tontine or deferred dividend svs- 

tem, and the war waged on the plan bv 

Col. Jacob I Greene former head of 

the Connecticut Mutual: that notwith- 

sta nz the growth of business was 

ally nil ided upon 
ntinued 

Greene with an 

ing the rong reé 

twent 1 ind by an un 

e coincident 1 on the dawn 





of the life insurance era which his 
M were to predominate. 
Cost of Business. 


The policy of the Company as to the 


cost of securing new business is ount- 
lined in the following taken from its 
annual report for 1885: 

“We know upon what tern we can 
take new business, so that it shall not 


add to the cost of the insurance of our 
present members who are our first care. 
The business we can get upon a certain 


rom? 





on asis is worth getting. he- 
cause it will tend to improve the vital- 
ity and sli: 


eral expenses, and so rather diminish 





v reduce the ratio of gen- 


than increase the cost of your insur- 
ance. Beyond that basis the cost will 
be increased beyond the value of the 
effect on mortality, or on general ex- 


penses. And we have no fund from for- 
feitures to enable us to go beyond that 
basis. So far as we may be regarded 
merely as competitors for public patren- 
age, we frankly admit that our position 
in this matter has cut us off from a 
great deal of new business. And this 
fact is actively used against us by those 
who have had the new business largely 
to themselves, as if it were a cause 
toth of financial weakness and of in- 
creased cost of insurance. Both points 
are wholly false. This, or any other 
properly organized company, can cease 
doing new business entirely and go on | 
to take care of its old business until 
it pays its last policy without the slight- 
est detriment to its financial strength, | 
or its ability to meet all its maturing | 
obligations at all times. ‘Therefore we 
are content to see business which we 
cannot take without great and undue 
cost to you, or greater injustice to needy 
families, go elsewhere. We bide our | 
time until speculation and extreme com- 
petition in life insurance have borne the 
inevitable fruits of speculation and ex- 
treme competition.” 
Some Noteworthy Figures. 

Since organization the Connecticut 
Mutual Life has (last official statement) 
received premiums aggregating $267,- 
285,165 and has returned to policyhold- 
ers $274,056,122—nearly seven millions} 
more than received. 

Another noteworthy feature is that} 
the Company has paid in divididends | 
to policyholders since its formation | 
$75,297,408, or 28.17 per cent. of the 
total premiums paid. 

The Company is on a very high re- 
serve basis and has reserves of $326.24 
for each $1,000 policy liability—a re- 
markable record. 








CONSERVATION MOVEMENT. 


E. W. Randall Compares Annual Death 
Loss With Effects of Bubonic } 
Plague. 


One of the interesting papers read 
on “Governors’ Day” at the Trans- 
Mississippi Commercial Congress, held | 
in Kansas City, was that prepared by | 
Randall, president of the-Minne- | 
sota Mutual Life, entitled “The Con- | 

rvation of Public Health.” @& | 

Mr. Randall pointed out that the 

I of the country do not realize| 
iat the loss of 600,000 lives annually, | 
through preventable disease, means. | 
Suppose,” said he, “bubonic plague 
should break out in Cleveland, and be- 
fore it could be checked should sweep 
away the entire population of 560,000, 
and then reach out to surrounding 
towns and claim 40,000 additional. The 
‘ountry would simply be paralyzed. 
Suppose an epidemic, likewise prevent- 
able, should sweep away the army, 
regular and militia, and with the army 
he naval forces, in all something like 
300,000, what an uproar there would be, 
yet year after year 600,000 are need- 
lessly dying, and for the most part we 
go calmly on taking the thing as a 
1atter of course.” 

Mr. Randall declared the remedy lies 
in quickened public interests in meas- 
ir for preventing disease. He in- 
dorsed Senator Owen’s proposed Federal 
public health department. 





ot 
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To Continue Company. 
Financial interest at Rock Island, I1., 
e expressed a willingness to con- 
tribute $50,000 to make good the im- 
pairment in the capital stock of the 
Northern Life of that city, in order to 

it the need for sacrificing the 
business of the company by a reinsur- 
ance deal at this time,. 
In negotiations which have been un- 
der way fear has been expressed as to 
e outcome of the suit for $103,000 
again it by the Fraternal Tribunes. 
While the management evidences no 
apprehension in the matter, it has been 
impossible to inculeate this feeling of 
safety in others. 











Incorporated as a Stock Co.rpany by the State of Illinois 





HOME OFFICE 
Fifth Floor, Tacoma Building, Chicago 


The ONLY Life Insurance Company operating through 
BANKS OF DEPOSIT which prepares the 
field for you—MR. AGENT 
WHY don’t you write the Company AT ONCE ? 








COME SOUTHWEST 


“WRITE BUSINESS IN WINTER RESORT” 
—REASONS— 
1—CROPS—“‘Greatest in History.” 3—C! MPANY—“‘Good as Any.” 
2—FINANCIAL CONDITIONS—“Fine.” © 4—POLIGY CONTRACTS—"The Best.” 


By closing its first year with $3,089 500 in paid-for business 
on its books and with over $300,000 ‘‘in suspense,” the Mid- 
Continent Life. of Oklahoma, proved its right to the title: 
‘The Young Giant of the Southwest.” A husiling and en- 
thusiastic bunch of “‘ go-getters” did it. It is easy to write 
life insurance in Oklahoma, Kansas and Arkansas. 

LET US SHOW YOU 


Ask FRANK K. KOHLER, Agency Director 


Mid-Continent Life Ins. Co. 


MUSKOGEE, OKLA. 











SCRANTON 
LIFE 


Wants a good man, NOW, for im- 
portant well-paid work. Address 
with references 


WILLIAM E. NAPIER, Secretary 
SCRANTON, PA. 











The Northern Life has about $4,500,- 
) insurance in force, 





(ireat Southern Life Insurance Company 


Insurance written first year over 


SIX MILLION DOLLARS 


New Insurance Written During 1911 


January $627,400 
| February 600,400 
March 655,585 
JI® April . 1,135,150 $3,018,535 


ADMITTED ASSETS 
$1,038,051.16 


We want good men to represent a good 
Company. Address 


O. S. CARLTON, Vice President 





J. S. RICE 
President 


J. T. SCOTT 


Treasurer 
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1912 DIVIDEND SCHEDULE OF UNION CENTRAL LIFE! 


Ordinary Life. 
—1912 Div’ds on Issues of— 


Age Prem. 


1910 


1909 1907 


21 $18.90 $4.27 $4.37 $4.58 


4.45 4.67 
4.54 4.77 
4.62 4.86 
73 4.98 
3 5.09 
4 65.21 
5 6.33 
6 5.46 
9 5.60 
3 5.75 
5.58 5.93 
5.72 6.08 
5.88 6.27 
6.06 6.46 


3 10.50 11.51 


11.07 12.15 
11.69 12.83 
12.36 13.57 
13.09 14.37 
13.88 15.24 
14.73 16.18 
15.67 17.20 
16.68 18.31 
17.78 19.49 
18.98 20.78 


35 20.27 22.17 


22 19.30 4.35 
23 19.73 4.43 
24 20.17 4.51 
25 20.638 4.61 
26 21.12 4.70 
27 21.64 4.80 
28 22.18 4.91 
29 22.75 5.02 
30 23.35 5.14 
3 23.98 5.26 
32 24.65 56.42 
33 25.35 5.54 
34 26.09 5.70 
35 26.88 5.86 
36 27.71 6.03 
37 28.59 6.23 
38 29.52 6.42 
39 30.51 6.64 
40 31.55 6.86 
41 32.67 7.12 
12 33.84 7.38 
3 35.10 7.67 
44 36.44 7.98 
45 37.85 8.32 
16 39.36 8.68 
47 40.97 9.08 
$8 42.69 9.54 
19 44.52 10.03 
50 46.49 10.57 
51 48.57 11.15 
52 650.78 11.78 
53 63.14 12.48 
54 55.68 13.23 
55 58.37 14.05 
56 61.24 14.94 
57 64.32 15.91 
58 67.60 16.96 
59 71.12 18.11 
60 74.88 19.35 
61 78.90 20.71 
62 83.20 22.17 
63 87.81 23.77 


64 92.75 25 
65 98.05 27 


21.68 23.70 


7 23.20 25.33 


24.86 27.10 
26.66 29.03 


Fifteen Year Endowment. 


—1912 Div'ds on Issues of— 


Age Prem. 
21 $65.71 
22 =65.80 
23 ~=—«65..89 
24 65.99 
25 =«66.09 
26 ~=©66.20 
27 66.32 
28 66.45 
29 66.59 
30 66.74 
31 66.89 
32 ~=67.06 
30 «667.24 
34 67.44 
35 67.66 
36 =©67.90 
37 68.16 
38 68.44 
39 ~=—«68.75 
10 §=69.09 
11 69.47 
12 69.89 
3 70.35 
14 70.87 
15 71.43 
16 72.07 
17 72.78 
48 73.57 
19 74.44 
50 75.40 
51 76.45 
52 77.62 
53 78.91 
54 80.33 
55 81.90 
56 83.63 
57 85.54 
58 87.63 
59 89.95 
60 92.50 
61 95.30 
62 98.3 


63 101.75 


1910 
$6.71 


6.77 


10.64 
11.04 
11.48 
11.95 
12.47 
3.03 
3.66 
14.34 
15.09 
15.91 
16.81 
17.78 
18.84 
20.02 
21.30 
22.70 
24.21 


190% 1907 
$7.35 $8.68 
7.41 8.74 
7.46 8.80 
7.53 8.86 
7.60 8.94 
7.67 9.01 
7.75 9.09 
7.83 9.17 
7.92 9.26 
02 9.36 
9.45 
9.56 
9.68 
9.81 
9.93 
10.09 

10.23 
.05 10.41 
.22 10.58 
9.42 10.79 
9.62 10.99 
9.84 11.23 
10.09 11.49 
10.36 11.77 


Oso ®t be 
Pe oomwn wr 


o 


~] 


8 10.66 12.09 


10.99 12.44 
11.35 12.82 
11.76 13.25 
12.21 13.72 
12.69 14.22 
13.22 14.77 
13.81 15.39 
14.45 16.05 
15.15 16.77 
15.92 17.57 
16.75 18.43 
17.67 19.39 
18.67 20.43 
19.77 21.56 
20.98 22.82 
22.28 24.18 
23.71 25.67 
25.28 27.30 


64 105.46 25.90 27.00 29.10 


65 109.52 





27.73 





28.88 31.06 


Twenty Payment Life. 





Fifteen Payment Life. 


—1l1912 Div’ds on Issues of——~ —1912 Div’ds on Issues of— 
Prem. 1910 1909 1908 1907 Prem, 1910 1908 1907 
$27.28 $4.71 $4.90 $5.10 $5.31 $32.45 $4.98 $5.24 $5.78 
27.72 4.79 4.99 5.19 5.41 32.98 5.32 5.87 
28.19 4.88 5.09 5.29 5.51 33.52 5.41 5.98 
28.67 4.96 5.16 5.88 5.61 84.08 5.51 6.08 
29.17 5.05 5.26 5.49 5.72 34.67 5.61 6.20 
29.69 6.15 5.387 5.60 5.88 35.28 5.72 6.32 
30.23 5.25 5.48 5.71 5.95 35.92 5.84 6.46 
30.80 5.85 5.59 5.83 6.08 36.58 5.96 6.59 
81.39 5.48 5.71 5.96 6.22 37.26 607 6.72 
31.99 5.58 5.83 6.09 6.35 37.97 6.20 6.87 
32.64 5.71 5.97 6.24 6.50 38.72 6.36 7.04 
33.31 5.86 6.12 6.38 6.67 39.48 6.49 7.19 
34.00 6.00 6.26 6.54 6.84 40.29 6.65 7.34 
34.73 6.15 6.43 6.71 7.01 41.12 6.82 7.56 
35.50 6.31 6.59 6.90 7.20 41.99 7.00 17.75 
36.29 6.47 6.77 7.08 7.40 42.89 7.17 17.96 
37.12 6.66 6.97 7.29 7.63 43.85 7.39 8.20 
38.00 6.86 7.18 7.51 7.85 44.84 7.60 8.43 
38.92 7.08 7.40 7.74 8.09 45.86 7.82 8.67 
39.89 7.29 7.63 7.99 8.36 46.95 8.06 8.93 
40.90 7.53 7.88 8.26 8.64 48.08 8.32 9.23 
41.98 7.79 8.15 8.54 8.95 49.26 8.60 9.54 
43.11 8.06 8.45 8.86 9.28 60.50 8.90 9.88 
44.32 8.37 8.79 9.20 9.65 51.80 9.22 10.25 
45.58 8.7 9.12 9.57 10.04 63.16 9.57 10.64 
46.92 9.06 9.51 9.99 10.48 654.61 9.96 11.08 
48.35 9.45 9.93 10.43 10.95 56.12 10.39 11.55 
49.87 9.89 10.39 10.93 11.47 57.72 10.84 12.06 
51.48 10.37 10.90 11.45 12.02 59.40 11.34 12.60 
53.19 10.89 11.45 12.02 12.63 61.18 11.89 13.19 
55.02 11.46 12905 12.65 13.29 63.06 12.48 13.84 
56.96 12.07 12.68 13.33 13.98 65.04 13.14 14.54 
59.03 12.75 13.40 14.07 14.75 67.13 13.83 15.29 
61.26 13.48 14.17 14.88 15.59 69.34 14.59 16.10 
63.62 14.28 15.00 15.73 16.48 71.69 15.40 16.96 
66.18 15.16 15.91 16.68 17.47 74.19 16.29 17.91 
68.90 16.10 16.89 17.71 18.53 76.85 17.27 18.95 
71.82 17.13 17.97 18.82 19.70 79.67 18.31 20.05 
74.96 18.25 19.13 20.03 20.93 82.69 19.47 21.25 
78.35 19.47 20.40 21.35 22.30 85.92 20.71 22.57 
81.99 20.81 21.79 22.78 23.78 89.38 22.05 23.99 
85.92 22.26 23.29 24.34 25.39 93.09 2 23.53 25.56 
90.16 23.84 24.93 26.03 27.14 97.07 25.14 27.24 
94.73 25.58 26.72 27.88 29.04 101.34 7 26.89 29.08 
99.68 27.45 28.66 29.89 31.11 105.95 28.80 31.07 


Twenty Year Endowment. Thirty Year Endowment. 


—1912 


Prem. 


$47.85 


47.95 
48.06 
48.17 
48.28 
48.40 
48.54 
48.68 
48.84 
49.01 

49.20 
49.41 
49.61 
49.86 
50.12 
50.40 
50.72 
51.07 
51.45 
51.88 
52.34 
52.87 
53.44 
54.09 
54.79 
55.58 
56.45 
57.42 


Div’ds on Issues of— 


1910 
$5.78 


5.84 


58.50 10.70 


59.68 
60.99 
62.42 
64.00 
65.74 
67.66 
69.76 
72.07 
74.60 
77.38 


11.20 
11.74 
12.34 
12.98 
13.69 
14.46 
15.30 
16.22 
17.24 
18.35 


80.42 19.56 


1909 
$6.22 
6.27 
6.33 
6.41 
6.48 


6.55 


9.67 
10.02 
10.41 
10.83 
11.31 
11.82 
12.38 

3.00 
13.66 
14.41 
15.20 
16.07 


1908 


$6.67 
6.71 
6.78 
6.85 


10.21 
10.58 
10.98 
11.42 
11.92 
12.45 
13.03 
13.67 
14.37 
15.13 
15.95 
16.86 


1907 
$7.12 


» > G0 43 
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17.66 


17.04 17.86 18.69 
18.08 18.95 19.82 
19.24 20.15 21.04 
20.49 21.43 22.37 


Prem. 1909 
$30.95 $4.89 $5.14 
31.08 5.20 
31.21 5.27 
31.36 5.33 
31.52 5.41 
31.70 5.49 
31.89 5.58 
32.10 5.67 
32.33 5.77 
32.57 5.87 
32.85 5.99 
33.14 6.10 
33.48 6.22 
33.84 6.37 
34.24 6.51 
34.67 6.67 
35.16 6.84 
35.70 7.03 
36.28 7.22 
36.93 7.45 
37.65 7.69 
38.44 7.95 
39.31 8.23 
40.27 8.53 
41.32 8.88 


—1912 Div’ds on Issues of— 
1907 
35.63 


5.70 
5.78 
5.84 
5.92 
6.01 
6.10 
6.19 
6.30 
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HE general agent is making a profit on every case 
you write. Why not make this extra commission 
yourself by working for the 


STANDARD LIFE 


. . OF PITTSBURGH? .. .. 


Policyholders are given a stock interest in the company 
by the guaranteed dividends on their policies. Our 
agents are saving money. 


Write FRANK A. WESLEY 


(Vice-President and Director of Agencies) 
for agent’s contract 
Home Office: THE JENKINS ARCADE BUILDING 
PITTSBURGH, PENNSYLVANIA 








Just What You Have Always Wanted 


LIBERAL COMMISSIONS—LIBERAL RENEWALS 
LIBERAL EXPENSE ALLOWANCE 
LOW PREMIUMS—HIGH GUARANTEES 
TOTAL DISABILITY FEATURE 


Everything up to the minute. Great opportunity for GOOD MEN in 
OHIO—KENTUCKY—WEST VIRGINIA. 


If not a PRODUCER-—SAVE YOUR STAMPS 


THE CLEVELAND LIFE INSURANCE COMPANY 


WILLIAM H. HUNT, President CLEVELAND, OHIO 











AINA LIFE INSURANCE CO. 


OF HARTFORD, CONN. 
ISSUES BOTH 


Participating and Non-Participating 
Life and Endowment Policies 


ALSO NON-PARTICIPATING TERM POLICIES 
PARTNERSHIP POLICIES. MONTHLY INCOME POLICIES 








@ Agents will find that the policies of this Company 
cover a wider range and provide greater benefits 
than others, and are therefore easiest to sell 





@ Experienced and successful men, also successful men with- 
out life insurance experience, may find satisfactory opportunity 
with the AATNA LIFE. Address: 

FRANK BUSHNELL, Agency Secretary 


HARTFORD, CONN. 


or T. B. MERRILL, Sup’t of Agencies 


105 W. Monroe St., CHICAGO 














FOUNDED 1868 


National Life Insurance Company 


Of the United States of America 

ALBERT M. JOHNSON Home Office: 
President National Life Bidg., Chicago 
THE COMPANY THAT GIVES AGENTS EVERY CONSIDERATION 
Honorable and industrious men with or without experience in Life 
Insurance are solicited as Field Representatives for this Company. 
There are few companies as substantial and none with more desir 
able contracts for the right men. Our policy ontracts are the most 

attractive issued. 

Address all communications to ROBERT D. LAY, Secretary 


The Emblem of Sound Insurance CHICAGO’S OLDEST AND STRONGEST COMPANY 
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SENSATIONALISM PROFITABLE 
DISCOVERY MADE SIX YEARS AGO. 
Darwin P. Kingsley So Declares in Ad- 
dress Before Trans-Mississippi 
Commercial Congress. 


In an address before the Trans- 
Mississippi Commercial Congress, held 
at Kansas City on Thursday of last 
week, Darwin P. Kingsley, president of 
the New York Life, who spoke on 
“Life Insurance and Justice” said that 
the “assault on business really began 
six years ago with the assault on life 
nsurance.” 

“Politicians,” he said, “then learned 
that sensationalism was _ politically 
profitable. They learned that a path to 
preferment and fame lay open before 
the man who fed sensationalisms while 
properly attacking faults.” 

We quote from Mr. Kingsley’s address 

follows: 

“No declaration yet made in any of 
he assaults on business has been eco- 
nomically so reactionary, so radical, as 
the flat declarations made, in February, 
1906, by the Committee of the New 
York Legislature, known as the Arm- 
They declared that 
ertain institutions were bad because 
they were great, that beneficence, grown 
large, had become a menace; that the 
limits of human integrity and capacity 
had been reached and that the State 
must now protect the public not alone 
yy control, by publicity and by strict 

tability, but by arbitrary limita- 
were by their very nature 











companies vf the country 
f them guilty of serious errors, 
perly chargeable with gross dere- 
were nevertheless so strong 
the principles which under- 
lie them and because of the essential 
i i management, that 
ssault and have 
readusted 
mands of the new 
iws—some of which are most excel- 
lent, some a disgrace to a self-governing 
ountry.” 

Life Insurance and Benefactions. 
We are accustomed to speak of the 
payments to life insurance policyholders 


‘ause of 





them- 














as benefactions—as if they were in 
irge measure gifts which the insured 
mit omitted without blame. 
The has now arrived when the 
lis should be lifted to a higher 
le 





Life Insurance is and always must be 
beneficent—but not in the ordinary 
ft seneficence usually 
Benefactor is entirely 
free to bestow or withhold his bene- 


nine < 


] 2 > word 
‘mnlies that the 


on For example: Here is a 
althy citizen who builds a_ great 
hosnital, equins it and dedicates it to 
ublie vse That’s a fine thing to do 
But we should hardly be warranted in 
riti gz him if he failed to do it; 





we couldn’t sav he had been cuiltv of 
f j tf Does life insurance 








AN UNUSUAL 
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represent that sort of beneficence? 
May a man fail to insure his life and 
be equally free from criticism, equally 
beyond the reach of a charge that he 
has been guilty of an injustice? By 
no means. Life insurance is the sole 
means by which the average man, as 
a member of the community, may be 
just to his family and to society. ln 
other words, the average man cannot 
refuse or neglect to insure his life 
without being guilty of an affirmative 
act of injustice. Life insurance in short 
is a device by which two defects in the 
social order—each productive of grave 
injustices—are remedied. The social or- 
der does not enforce proper penalties; 
life insurance must and does. In the 
social order the only method of capital- 
izing a man’s future earning power is 
by the use of credit. Credit is limited 
and rendered unstable by the constant 
menace of death. Life insurance 
broadens credit by the substantial 
elimination of this menace. It puts be- 
hind the fraility of men standing alone 
the immeasurable strength of men 
standing together. As a result, there 
are no antagonisms, no struggles, when 
men are associated in this way. Their 
interests are mutual—as they are 
theoretically in general society—and 
they are bound—as they are not in the 
social order—to do exact justice and to 
receive exact justice. All inequalities 
are adjusted—in a degree that obtains 
under no other form of association— 
in the contracts under which they are 
insured. All contingencies of continu- 
ance and withdrawal are provided for 
in advance, upon the basis of justice to 
all and special favor to none. When 
death ends the contract, there are, in- 
deed, varying returns upon the money 
paid in, but these varying returns meet 
corresponding deficits caused by the 


| 


event of death—they prevent corre- 
sponding degrees of injustice which 


would otherwise be inflicted. * * * 

Life insurance is the square deal. 
It banishes this fear. What wonder 
then that even in the presence of that 
creat mystery—death—the selfishnesis 
and clamor of men are hushed, as they 
take their places in a system which 
equalizes burdens and benefits, fate and 
fortune, and secures justice and equity 
when all other systems fail. 


Invites Scientific Co-Operation. 

Life insurance reveals the vast pos- 
sibilities of scientific co-operation. 
Scientific co-operation does not banish 
ompetition; it does banish what Ten- 
nyson calls the “red tooth and claw.” 
Neither does it run into the demoral- 
izing weaknesses of charity, nor the 
iries of socialism. To the doctrine 
of “social ownership and control of all 
means of production, distribution and 
exchange,” the Socialistic platform, it 
is entirely hostile. It is a working 
plan of self-government, at once scien- 
tific, humane and just. Applying the 
principle to civic problems, isn’t it 
conceivable that every citizen on reach- 
ing maturity and acquiring the right 
of franchise can be rated, as a citizen, 









just as the individual is rated when 
he applies for life insurance? Is 


there no way of calculating and stating 
with workable exactness what a man 
must pay to general society if he is 
to get certain things in return? And 
is there no way of stating with equal 
exactness what a man shall! forfeit if 
fails to perform the social and civic 
luties implied in the right of franchise? 
s a plan of government inconceivable 
h shall encourage the strong and 

et control the greedy, which shall, 
with exactness measure to a man what 
ll ultimately take, and yet put 
itially no limit on what he may 
ike if he pays the just price? A 
1 t} good order and cer- 

tainty and justice of business shall be as 
learl present as they are now cer- 
tain] ibsent from all existing plans? 
Life insurance is such a plan. It not 
only applies these doctrines rigidly 
great bodies of men, but so strongly 
responded that the accumu- 
lated social and human values now 
represented by life insurance almost 
curpass imagination. It is already a 
{series of republics whose dominions 


1 


he shall 











ave met! 








HARTFORD 
LIFE 


HARTFORD, CONN. 
PAYS TOP FIGURE COM- 
MISSIONS UNDER DIRECT 
RENEWAL CONTRACTS. 
What Do You Want? 
Where Can You Work? 

SEE IF WE CAN SATISFY 
YOU 


Non-Participating 
and Participating 


NEWEST FORMS 








Frank D. Jackson, Pres. Sidney A. Foster, Sec. 


DISTRICT MANAGERS WANTED 


Territory in Pennsylvania, Ohio, Mis- 
souri and Iowa 


ROYAL UNION 
Mutual Life Insurance Co. 


DES MOINES, IOWA 
DISTRICT MANAGERS WANTED 





Jas. T. Priestly, M. D. 


Carleton B. Pray 
Treasurer Medical Director 


1860 5lst Year 1911 


Home Life 
Insurance 


Company 


ot New York 


GEORGE E. IDE, President 


BOG cihedcnincasaes $25,025,299.06 
Insurance reserve fund, 

| eee pocces «eee $20, 937,739.93 
Reserve for deferred 

So ere $2,292,947.00 
Reserve for all other 

contingencies........ $1,794,612.13 


Insurance in force, 
December, 31st, 1910 
$100.214,968.00 


“As aresult of a thorough examination 
into the affairs of this Company, it is evident 
to your examiners that the business is being 
conducted in an efficient manner * * * with 
a view to obeying fully the law and with 
intention of dealing with the policy-holders 











"IMPORTANT POSITIONS | 


Be cecnte 
are waiting for capable Agents in much de- 
sirable territory, ready for occupancy when- 
ever suitable men are available. Correspond- 
ence welcomed with those who can produce 
applications, who are energetic workers and 
successful solicitors. W AT ONCE. 
UNION MUTUAL LIFE 
INSURANCE COMPANY 
PORTLAND, MAINE 
Frep E. RicHarps, President 
Address ALBERT E. AWDE, Supt., 
either 396 Congress Street, Portland, Maine 


THORNTON CHASE, Supt., 
405 Exchange Bldg., Los Angeles, Cal. 





justly."—Extract from Report of the 
New York State Examiners, Dec. 24. 
1910. 








60th Anniversary Year 


THE 
BERKSHIRE 


Life Insurance Co. 
OF PITTSFIELD, MASS. 
WILLIAM D. WYMAN, President 


Desires to secure the services of a 
few more high class men of ability 
and experience Its policies, issued 
under the Massachusetts non-forfeiture 
laws, are liberal and up-to-date in 
every particular. 











MICHIGAN 
STATE LIFE 
DETROIT 
FREDERIC APPS, President 


A LIBERAL SALARY 


and First Year Commission and a 
Continuous Renewal Commission 
To TWO PERSONAL 
PRODUCERS 
IN 


OHIO or INDIANA 


ADDRESS: 
Howard C. Wade, Sup’t of Agents 


W. S. Weld, Supt. of Agencies 

















UNEXCELLED IN 
Favorable Mortality 


—AND— 
Economy of Management 


THE 
Provident Life 


AND Trust Company 
OF PHILADELPHIA 


Rates of Premium Extremely Low 
and still further reduced by 











Annual Dividends 














JEFFERSON 


Standard Life Insurance Company 
Home Office: RALEIGH, NORTH CAROLINA 
A progressive, conservative Southern Life Insurance 


Surplus to Policyholders $487,536.43 


Liberal agency contracts and attractive policies. We can 
interest men of ability and energy 


JOS. G. BROWN, President 
CHAS. W. GOLD, Sec’y and Supt. Agencies 
P. D. GOLD, Jr., Vice-Pres. and Gen, Mgr. 


Company 


WRITE FOR INFORMATION 
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Liberality of Modern Policies---Contrast Between The Old 
and The New.* 





(Continued from last week). 
Dividends. 

By bringing all dividends down to 
a common level of a cash reduction 
from the premium payments it has 
been made very easy to compare re- 
sults in different companies, and also 
to compare the net cost of participating 
policies with non-participating premium 
rates. This ease of comparison is 
probably an advantage in itself, but 
it has brought about one or two condi- 
tions which are not altogether to be 
commended. In the first place, the 
soliciting agents make the plea that 
they find it much easier to write busi- 
ness if the company they represent 
has a record of large dividends. This 
plea is put forth not only in the case 
of companies whose dividends are 
relatively small, but also by those 
whose results compare with the best 

business would come more easily if 
dividends were still greater. As a 
consequence there is a tendency to 
strain after large cash dividends on 
the part of companies which can, in 
some instances, ill afford it. Several 
of the old companies started out on this 
new period in an unusually strong 
position, having carefully set aside all 
funds necessary for deferred dividend 
apportionment, and having in addition 
a large free surplus available as a 
buffer if the earnings from year to 
year should prove just sufficient or 
barely sufficient to meet the annual divi- 
cend allotment. But most of the new com- 
panies which have been formed, and 
some of the older companies, are not 
in this satisfactory condition, and the 
strain of competition on the net cost 
basis is severe, while even the strong 
companies under the New York law 
may not increase their contingency re- 
serve beyond very moderate limits. 

Penalizing Old Policyholders. 

Moreover, this straining after im- 
mediate results so as to get the benefit 
of the advertising which necessarily 
follows has increased the temptation 
to favor recent issues at the expense 
of the older policyholders. This temp- 
tation is not peculiar to the present 
time or to current conditions. I have 
observed it in three countries at 
various times in the past 25 years; 
but when competition is directed espe- 
cially to dividends and net cost the 
tendency is increased. It has occurred 
in some young companies where a com- 
varatively small total payment will pro- 
vide quite a large individual dividend 
to the small number of policies ma- 
turing; in older companies the same 


temptation exists where annual divi-, 
dend policyholders may be favored at | 


the expense of those holding deferred 
contracts; and even in annual dividend 
companies where rules may be adopted 


which favor unduly the recent entrants | 


and thus give agents better figures to 
ialk about. In whatever circumstances 
it may appear, it is a tendency which 


we must be in constant readiness to | 


contest and denounce. 
Effect of Reserves on Net Cost. 

In making comparisons of net cost, 
the separation of companies into those 
valuing at 4 per cent., those valuing 
at 8% per cent., and those valuing at 


9 


> per cent., is not always observed, al- 





* Paper read by Henry Moir, Associate Actu- 
ary of the Home Life, before the recently held 
meeting of the Actuarial Society of Ameria. 


are co-extensive with human affection. 

Here are no questions of personal 
rights—all rights are clearly defined 
and enforced; no question of greed 
because even the greedy cease their 
striving when they know that they can 
gain nothing and are sure they shall 
lose nothing; no question of unfair 
taxation; no question of so-called pa- 
triotism and military establishments; 
no question of State Rights; no ques- 
tion of Federal Power. All these ques- 
tions confront life insurance and attack 
it, but never from within. 


though as a scientific fact we know that 
companies on a 3 per cent. interest 
basis pay smaller dividends in the 
early years, other things being equal, 
and make good by paying much larger 
dividends in the later years, than com- 
panies valuing at higher rates. While 
this annual dividend business is re- 
latively new to so many companies, 
the variation is marked as between the 
net cost of recent policies in two com- 
panies which value even with only % 
of 1 per cent. difference in their re- 
serve bases; and the public is slow 
to accept an explanation to the effect 
that smaller dividends now mean larger 
dividends hereafter. The more con- 
servative companies are thus at an ap- 
parent disadvantage. Then again, we 
have the net cost compared with non- 
participating premiums, and of course 
any company reserving on a low 
interest basis shows up poorly in the 
early years as compared with the 
average non-participating rates; but 
this is not all, for we have also had 
one or two special policies put on the 
market on such bases that the companies 
issuing them would not care to confine 
their entire business to that particular 
low-premium rated policy. This ele- 
ment of apparent liberality is unfair 
in competition, since agents are tempt- 
ed to suggest the favorable policy only 
when a good contract of some other 
company is also being considered. 
Dividend Periods. 
Personally I do not favor the annual 
dividend system, but, if we concede 
the fundamental principle, as we have 
been forced to do by statutory enact- 
ment, the logical outcome, with full 
net level premium reserves, is that the 
expenses Of acquiring the business or 
any special expenses applicable to a 
particular year, should be evenly 
spread over the duration of the insur- 
ance, and met from a surplus fund 
already accumulated. Arguing from 
these premises, we reach the conclusion 
that a dividend may be paid for the 
first year of insurance with as good 
reason as for the second or subsequent 
years. A great many companies now 
do, as a matter of fact, pay a dividend 
in respect of the first year of insur- 
ance, and those companies which do so, 
and are incorporated in New York 
State must pay the dividend wpon the 
sole condition that the premium pay- 
ments for the policy year current upon 
the preceding December 31st shall have 
been completed. In other words, if 
the first year’s premium be settled, and 
a dividend be declared in respect of 








FIRST IN BENEFITS TO POLICYHOLDERS 


MAXIMUM MINIMUM 
DIVIDENDS NET COs! 


THE MUTUAL LIFE 


Insurance Company of New York 





PAID POLICYHOLDERS IN ‘1910 
$56,751 ,062.28 
APPORTIONED FOR DIVIDENDS IN 1911 
$13,539,333.07 


Assets (Jan. 1, 1911) . - - - 

Legal Liabilities - - - $487 ,.354,777.82 

Reserve for Deferred Dividends and 
Contingencies - - - 


$572,859,062.98 
85,504,285.16 
—_ $572,859,062.98 


For terms to producing agents, address 


GEORGE T. DEXTER 


2nd Vice-President 


34 Nassau Street New York, N. Y. 














the first year, it must be paid whether in force are those which cause a mor- 
the policy lapses at the end of the tality loss to the company, while those 
first year or igs continued. beneficiaries who may have died, and 
Injustices Wrought. by their death have contributed to the 

This condition leads to peculiar and profits of the company, cease to share 
objectionable results. Sometimes the in the surplus they have thus con- 
applicant gives his note to the agent tributed. sriefly, under annuity par- 





for the first premium; and, in the ex- icipation those who live and cause : 
pectation of collecting the note, the (Continued on page 10.) 
agent settles for the policy and 

delivers it. If he collects the cash, 


THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND 


MUTUAL LIFE 

INSURANCE CO. 

BOSTON, MASS. 
Operates on a full 3 per cent. Reserve 


under Massachusetts Law, and 
offers the very best possible 


of course the transaction is all right; 
but if the policy holder fails to pay the 
premium, as occasionally happens, it 
seems unjust and wrong that the latter 
should get a cash dividend at the end 
of the first year when the policy lapses. 
Indeed even when first premiums are 
duly paid, and policies are allowed to 
lapse after one year, it seems an un- 
nessary hardship on the company that 
the policyholder should receive a cash 
dividend. 

The privileges of participation have 
been extended in many directions dur- 
ing the last two or three years. For 
example, it is quite common now for 
policy contracts to promise that, after 
the sum insured becomes payable by 
death or otherwise, if settlement be 
taken in instalments, an annual divi- security, with a safe, 
dend will be added to each instalment; equitable contract 
and this privilege is sometimes even — 
continued during the annuity period FINANCIAL STATEMENT 
of a continuous instalment settlement. 

Assets Jan. 1,1911 .... $54,422,643.60 


It seems difficult to reconcile the latter Liabititi 8 
condition with scientific accuracy except cabehekig pgp pt nemapins 
Surpius........ 4,314,193.81 


possibly in respect of the interest profit, 
since annuity policies which continue 





Alfred D. Foster, President 





We Want 
Salesmen 


in October. 


bank in Toledo. 


Who are BUSINESS BUILDERS. 


Our men make money—one man wrote over $150,000 


We refer you to Dun’s or Bradstreet’s or any 
Write giving your references. 


THE TOLEDO LIFE INSURANCE CO. 


“THE COMPANY OF 1500 STOCKHOLDERS.” 
603-617 Nicholas Bldg. -_ - “ 


D. F. Appel, Vice-President 
J. A. Barbey, Secretary 
Wm. F. Davis, Asst. Secretary 
J. G. Wildman, Asst. Secretary 


EDWARD W. ALLEN, Manager 
220 Broadway, New York 


LATHROP E. BALDWIN, Manager 
141 Broadway, New York 


CHARLES H. STRAUSS, General Agent 
200 Fifth Avenue, New York 








THE ACENCY 


Toledo, Ohio 








OF THE 








WESTERN STATES LIFE INSURANCE COMPANY 


HOME OFFICE, SAN FRANCISCO 
WARREN R. PORTER, President 


Capital and Surplus Fully Paid in Cash - $1,355,516.99 
Policies up to the minute, over 3,000 ««BOOSTER” Stockholders. 
Desirable territory open in Coast States for ««LIVE WIRES.” 
Address: H. J. SAUNDERS, 2nd Vice-President and Manager of Agencies ——— 
SAN FRANCISCO, CALIFORNIA 


First-Class General Agency Propositions are now Open in Texas, Utah, 
Oregon, and Southern idaho for the Right People. 


RELIANCE LIFE 


IS PAYING FOR OVER 
ONE MILLION PER MONTH 
— Or—— 

Properly written and carefully selected 
business. No stock selling, board or re- 
insurance schemes No contracts made by 


correspondence. A personal interview can 


addressing 


RELIANCE LIFE INSURANCE CO. 
PITTSBURGH, PENN’A. 























8 


THE EASTERN UNDERWRITER 


November 23, 1911. 








SOUTHWESTERN’S CONVENTION 


INTERESTING AND ENTHUSIASTIC. 








J. S. Lane Wins Club Presidency— 
Instructive Talks by Officials 
and Others. 





At the recent annual Convention of 
the Southwestern Life of Dallas, Texas, 
J. S. Lane was awarded the presidency 
of the Soutawestern Life Club; George 
S. Williams of Amarillo, captured the 
first vice-presidency and T. H. Morgan 
second vice-presidency. Gold watches 
were presented to Messrs. Lane, Wil- 
liams and Morgan. 

Value of the Agent. 

A. C. Bigger, superintendent of agents, 
in an address of welcome said that 
insurance stands no higher in a com- 
munity than the level of the local agent, 
and that the Southwestern Life is judg- 
ed by its local representative. He 
pointed out how indespensable the agent 
is in the building of a great life insur- 
ance company iby showing that the 
Southwestern at the end of eight and 
a half years of building through the 
agency system, has as large a volume 
of business as the most successful of 
“over-the-counter” companies after one 
hundred and fifty years of building, and 
pays to beneficiaries annually as much 
as the company referred to. 

The Company’s Record. 

In his address, T. W. Vardell, presi- 
dent of the company, said that the home 
office building when completed would be 
one of the finest structures in the south- 
west. He pointed to the fact that the 
company nad gross assets of over $1,- 
590,009, after paying to beneficiaries and 
policyholders since organization $562,- 
009. 

The Southwestern, he said, is in its 
ninth year and has $16,400,000 insur- 
ance in force, an achievement which 
has been possible without the contribu- 
tion of a cent for organization expenses 

Mr. Vardell said he could point with 
pride to the fact that the company has 
never been sued by a beneficiary to col- 
lect a claim; that its policies are lib- 
eral. He complimented the agents on 
being located in the “best insurance field 
in the world.” He stated that while 
the company nad worked faithfully to 
perfect its home office force, that every 
officer and employe recognized the fact 
that the man who produced the motive 
rower for the Southwestern Life is the 
agent. He suggested that the agents 
take conditions as they found them, as- 
serting that there was always life in- 
surance applications to be had under 
any and all conditions, and that the 
man who wrote the applications was 
the man who adapted himself to exist- 
ing conditions and worked. 

T. L. Bradford, vice-president, outlin- 
ed important features in connection with 
the new building of the company and 
said he hoped at the next Agency Con- 
vention which will be held in the new 
home office structure to be able to say 
that the building is completed, every 
room rented, the edifice paid for and 
the net return on the investment zreat- 
er than anticipated. 

The company has already deeded the 
lot to the State of Texas in trust for 
the benefit of all policyholders. 

Cost of Rejections. 

Dr. Harral, in his remarks said in 
part: 

“A company that is conservative in 
the selection of its risks, will find that 
its rejections average from ten to fifteea 
per cent. of number of applications re- 
ceived. Knowing this fact, an agent 
should not become dissatisfied at an oc- 
casional rejection. It costs a company 
from six to eight dollars to decline a 
case, and you can be assured that the 
company has a good reason for its ac- 
tion, although it may not be apparent 
to you. 

“Three years ago the Southwestern 
was rejecting about eighteen per cent. 
of applications received, but during the 
past year they have averaged only 
twelve per cent. This decrease is not 


because we have become more lenient 
in accepting risks, but because our 
agents are using more care and intelli- 
gence in soliciting applicants. | 

‘“‘Whenever a person has been declin- | 
ed by this, or any other company, or 
whose weight is more than 20 per cent. | 
above or below the standard, whose per-| 
sonal or family history is doubtful, | 
whose occupation is deleterious to 
health, or hazardous, or whenever you 
have any doubt regarding a case, you 
should submit full particulars, on the 
regular medical examiner’s blank, to 
the Medical Department before having 
applicant examined.” 

A Noble Profession. 

L. M. Cathles, secretary and actuary, | 
spoke briefly on the agent’s responsi- 
bility to the applicant for insurance. 
He agreed with the general opinion fre- 
quently expressed during the past few 
years in all parts of the country that 
there had been a very great increase in 
the dignity of the work of the solicitor 
for life insurance. He stated that life 
insurance soliciting was actually now a 
profession worthy of the best efforts of 
any man and demanded a very high de- 
gree of intelligence. He declared, how- 
ever, that the raising of the azgent’s 
work to the rank of a_ profession 
brought with it greater responsibilities 
and quoted the motto of the English In- 
stitute of Actuaries as applicable to the 
profession of life insurance soliciting as 
much as to the profession of actuaries. 

I hold every man a debtor to his 
profession, from the which as men 
of course do seek to receive coun- 
tenance and profit, so ought they 
of duty to endeavor themselves by 
way of amends to be a help and 
ornament thereunto.—Bacon. 

He said that the Life Insurance Agent 
of to-day must not forget the French 
motto “Noblesse Oblige” and gave it as 
his opinion that there was something 





wrong with any man who was fully re- 
compensed for his work by money and 
money only. He said that eight hours 
a day will make any man more than a 
decent living out of a Southwestern 
Life agency contract and at the same 
time enable him to gain and keep the 
respect of all his neighbors. 

President Vardell has asked the agen- 
cy force to bend every effort to make 
the outstanding insurance in force $17,- 
0,300 by the close of the year. 





THE MILLION MARK. 





Hartford Life Expects to Reach Goal 
This Month—President Hoyt’s 
Letter. 





The new business of the Hartford 
Life for the first sixteen days of No- 
vember was nearly $610,000, with the 
outlook good for closing the month with 
a million. President Hoyt in a letter 
to the field force states that this is 
the goal the company has been aiming 
for for some time. He says in part: 

“IT am very much gratified with the 
results of the past and present writing 
of insurance, and wish at this time to 
thank you all for the enthusiasm you 
are putting into your work and at the 
same time, appeal to you for a larger 
and stronger volume for the balance 
of November and December. Also wish 
to urge you to get your business settled 
for and settle with the Company for 
same, as this is what counts in our 
year’s statement and it means much 
to the field man that we make a good 
showing at the end of this year.” 





Branching Out. 

The Toledo Life has been licensed to 
do business in West Virginia and has 
filed papers for admission to operate in 
Michigan and Kentucky. 

The Company recently increased its 
capital from $100,400 to $200,090, the 
new issue to be sold for a stipulated 
period of time at $20 per share (par 
$10), after which the price will be $3). 

In addition to the States mentioned, 
it is the intention later to seek licenses 
in Indiana, Illinois and Pennsylvania. 

The goal of the Toledo Life is “$2,000,- 
00 by January 1, 1912.” 





ACTUARY WANTED 


WANTED—Competent young actuary for either all or part time. 
Give references and compensation desired. 
Address, “ACTUARY.” can 


are of 
THE EASTERN UNDERWRITER 
105 William St., New York City 








Mutual. 


market. 


New York. 


National Life Insurance Company 


MONTPELIER, VERMONT 
Organized 1850. 


This company has increased its dividend sca.e this year for 
the third successive year, and the increase applies to all partici- 
pating policies in force from 1850 to date. 


An attractive monthly income policy just placed on the 


A good agency opportunity tor the right man in Central 


CORRESPONDENCE INVITED 








CAPITAL $1,000,000 


Management. 





Georgia Life Insurance Company 
OF MACON, GA. 


W. E. SMALL, President 


LIFE AND CASUALTY INSURANCE 


Perfect Protection at a Reasonable Cost Under Safe, Sane and Conservative 
First Class Openings in bothBranches fer PRODUCERS 


Address M. Y. Manley, Superintendent of Agencies 


SURPLUS $500,000 








MUTUAL LIFE DIRECTORATE. 





Ideal Selection of Representative Busi- 
ness and Professional Men to 
Guide Its Affairs. 





The personnel of a board charged 
with the responsibility of managing the 
affairs of any institution should at all 
times be of interest, but especially is 
this true as regards the directorate of a 
life insurance company. A perusal of 
the following will show the great care 
exercised in selecting the trustees of 
the Mutual Life: 

George F. Baker, president board of 
First National Bank; James M. Beck, 
counsellor at law; Charles S. Brown, 
real estate; Joseph H. Choate, Jr., coun- 
sllor at law; James C. Colgate, banker; 
Julien T. Davies, counsellor at law; Wil- 
liam P. Dixon, counsellor at law; H. 
Rieman Duval, president of the Ameri- 
can Beef Sugar Company; Frederick H. 
Eaton, president of the American Car 
and Foundry Company; Augustus D. 
Juilliard, merchant; Alfred E. Marling, 
real estate; Edwin S. Marston, presi- 
dent Farmers’ Loan and Trust Com- 
pany; Emory McClintock, retired; 
Thomas M. Mulry, president Emigrant 
Industrial Savings Bank; Charies A. 
Peabody, president of Company; Wil- 
liam H, Porter, banker; Herman Ridder, 
publisher; Louis Stern, merchant; Hen- 
ry W. Taft, counsellor at law; Benjamin 
F. Tracy, counsellor at law; William H. 
Truesdale, president D., L. & W. R. R. 
Co. and vice-president Mutual Life; Cor- 
nelius Vanderbilt; Robert B. Woodward, 
banker, all of New York city; Emory 
W. Clark, vice-president First National 
Bank of Detroit; Cyrus H. K. Curtis, 
publisher, Philadelphia; William B. 
Dean, iron and steel, St. Paul; William 
F. Harrity, counsellor at ldw, Philadel- 
phia; William H. Lambert, retired, Phil- 
adelphia; Wayne MacVeagh, counsellor 
at law, Bryn Mawr; George P. Miller, 
counsellor at law, Milwaukee; John J. 
Mitchell, president Illinois Trust and 
Savings Bank, Chicago; John J. Shedd, 
president Marshall Field and Co., Chi- 
cago; Stewart Shillito, president John 
Shillito Company, Cincinnati; Alfred M. 


Shook, president First Savings Bank 
and Trust Company, Nashville; Leroy 
Springs, banker and cotton merchant, 
Lancaster, S. C.; James H. Wilson, con- 
tractor and engineer, Wilmington. 





Penn Mutual’s Business. 

The Penn Mutua! Life issued paid-for 
policies during the first nine months of 
1911 for a total of $50,065,813, a gain in 
new business over the same period of 
1910 of $2,027,533. The total premiums 
paid on new business during the first 
nine months of the year was $1,980,- 
683.27, a gain of $71,849.43. The total 
number of policies paid for to the close 
of October was 14,892, an increase of 
549 over the number issued and paid 
for during the first nine months last 
year. 

The total new business written in 
October was 2,272 policies for $8,051,708 


of insurance, with premiums of $302,- 
163.80, an increase over October, 1910, 
of 131 policies, $323,683 of insurance 


and $3,158.92 of premiums.—Insurance 
World. 








Hartford Life Appointments. 





Two new general agents have been 
appointed in the Cleveland agency of 
the Hartford Life under. Hoyt Gale. 
Henry W. Kramer of Columbus will 
look after the company’s interests at 
the Capital city, and the Ohio Insurance 
Azency has been contracted with for 
general agency work at Cleveland. E. 
A Mead has been transferred from 
Cincinnati to Dayton. New territory in 
- Buckeye State will now be develop- 
ed. 

In the Omaha agency, Supervisor 
King has appointed Patrick A. Gavin, 
general agent at Omaha. 

In Illinois, a connection has been 
made at Decatur where J. E. Nichols 
and Sylvester Judd have been contract- 
ed with. 





Life Department. 
(Continued on page 16.) 
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FULLNESS OF ENERGY. 





A. G. Bradley, superintendent of 
agencies for the Union Life of Toronto, 
in discussing the “Twenty-five Million 
Dollar Campaign” now under way says 
that its success or failure rests with the 
men in the field. In a letter to the field 
force he says in part: 

“During the past four or five weeks the 
writer has had the great privilege of 
meeting practically all of the fighting 
forces of the Union Life with the excep- 
tion of the extreme West. Never has 
there existed throughout the grand 
army of the Union Life business-getters 
such a fullness of energy and entausi- 
asm and genuine earnestness to reach 
far and beyond the object of the Cam- 
paign. In every direction a splendid 
esprit de corps is markedly in evidence. 
We have received, and are receiving 
daily, signal proofs that the staffs of 
each Territory are firmly resolved upon 
marking the close of 1911 in a manner 
that will reflect new credit and new 
honor upon themselves and upon the 
Union Life Assurance Company. The 
feeling prevailing throughout every dis- 
trict is not: ‘Will we get the Twenty- 
Five Millions,’ but ‘We must exceed it 
by a big margin.’ And if the brilliant, 
dogged, enthusiastic and determined 
fighting of the past few weeks is car- 
ried through without cessation during 
the next seven weeks, exceed it we will 
and by a big margin.” 





THE “S. CLAUS CHILL.” 





As the Standard goes to press we 
have the news that he is heading this 
way—a kindly old duffer, well preserved 
and active, and made up of a spirit of 
determination that balks at no obstacle. 

Liking to do good, and doing good, 
this great old boy is also capable of 
working great damage and of bringing 
about considerable sorrow, though al- 
ways to such individuals as are careless 
or lazy. 

The few days of chilly weather were 
really due to his southward move, and 
there is nothing that he can chill quick- 
er than an industrial agent’s debit. We 
all know and respect this eminent party 
—S. Claus, Esq. 

In not so many days from now, his 
card will be in all the stores, and his 
own tribe of agents will be hustling 
around for much of the cash that should 
be put in industrial insurance premiums. 

Then look out for lapses. Then look 
out for the individual who will put you 
cff until “the first of the year.” 

The only way to prevent the S. Claus 
chill to the debit is to rush now for 
collections and new business, and to 
have the people on the debit informed 
as to the danger that lies in dropping 
an industrial policy.—The Virginia Stan- 
dard. 





Colonial Life Notes. 





The Colonial set for itself the task of 
making twice as much Industrial in- 
crease this year as for all of 1910, and, 
with less than two months to go, the 
victory is certain. When the annual 
statement is forthcoming, it will make 
a most agreeable exhibit for its policy- 
holders and staff alike. The very in- 
frequent changes of the agency corps 
are a wholesome indication of the stable 
condition of the debit. Premium returns 
are improving steadily and the lapses 
are, therefore, necessarily lowering. 

Company changes are as follows: Ap- 
pointments to assistancies: H. Engel, 
Town of Union; A. Beidleman, Mill- 
ville; L. Shattner, New York; J. J. 
Jagolin appointed manager at Trenton. 

The leading industrial manager is W. 
J. Burn, of Brooklyn. After him may 
be mentioned: L. Janson, Williamsburg; 
P. Hughes, New York; J. F. DeRoche, 
Freehold; E. J. Kester, Allentown. The 
Ordinary leader is L. Janson, and next 
to him are: P. M. Leiffer, Harlem, W. J. 
Burn, J. L. Lee, Pittsburgh; P. Hughes. 

H. Hennell, Williamsburg, leads the 
assistancy in Ordinary. Following him 





are: G. ‘Shattleton, M. Cafiero, Seas 
lyn; B. S. Bertolet, Reading; J. Sal- 
peter, Williamsburg; M. Forsmit, Har- 
lem. Assistant B. Weisman, Perth 
Amboy, holds the Industrial record, fol- 
lowed by T. F, Cooney, New York; B. 
S. Bertolet, H. R. Henry, Elizabeth; J. 
Salpeter. 

Agent F. J. Molesky, Allentown, heads 
the list in Industrial, and is followed 
by E. C. Cadmus, Newark; J. M. Grady, 
New York; B. Washek, Harrisburg; C. 
E. Young, Reading. The leading Ordi- 
nary agent is B. J. Mahoney, Williams- 
burg, and he is closely pressed by A. M. 
Butterweck, Allentown; J. P. Hendrick- 
son, Freehold; A. Tiedemann, Brook- 
lyn; R. O. Froemel, Newburgh, 





Snowing Him Under. 





Frank E. Hall, superintendent of Or- 
dinary agencies for the Life Insurance 
Company of Virginia asked for pledges | 
to increase the Ordinary business of | 
the company a quarter of a million dol-| 
lars during the closing two months of | 
1911. We do not know how much has | 
been pledged, but if each week has con-| 
tributed as last week, he sure has been | 

“snowed under” with pledges. Here are | 
those recorded for the week Nov. 17: | 
R. E. Williams, $30,000; T. B. Jones, 
$20,000; William Haskins, $25,000; Pel- 
ham Blackford, $50,309 to $100,000; Wal- 
ter Turnbull, $30,000. | 

The week prior brought the follow-| 
ing: Curtis P. Bowan, $100,000; J. T.| 
Bouldin, $20,000; N. C. Williams, $50,- 
300; J. P. Flippo, $40,000; E. E. Bass, 
$10,000. 

Assuming Mr. Blackford “splits the 
difference ($75,090), that means $400,000 
has already been pledged. | 








Life Ins. Co. of Va, Changes. 





The following changes have been 
made by the Life Insurance Company of 
. irginia: 

Agent William Walton appointed to 
take charge of the Holmes Assistancy, | 
Shreveport, La.; J. E. Alexander made 
assistant in charge of the Anderson, S. 
C., District. He succeeds R. P. Poindex- 
ter, formerly superintendent in this dis- 
trict, and who recently resigned; W. H. | 
Midgette appointed assistant in charge | 
of the Hampton district; W. L. Young, | 
of Newport News, succeeds assistant W. 
H. Midzgette; Agent B. B. Reid, of the 
Newberry district, appointed assistant 
in charge of this district, succeeling 
Assistant J. E. Alexander transferred to 
Anderson, S. C. 





Purchases Building. 





American Bankers, Chicago—It has 
purchased property at the southeast | 
corner of Cass and East Ohio streets, | 
which it will use as a home office, ex- 
erecting to be able to get in during Janu- 
ary. This is on the north side avd con- 
siderably out of the business center. It, 
however, will not inconvenience the | 
company and it will be able to save on 
its rent. It paid $25,000 for the prop- 
erty and will expend $15,000 in improve- 
ments, making an investment of $4),-| 
000. The property is the old McCagg 
house that has fifty feet front on Ohio} 
street and forty-four feet on Cass. It| 
can use the present house, but will erect | 
an addition in the rear. The entrance 
will be on Ohio street, the property | 
being “L” shaped, the arm being around | 
an apartment building. There will be| 
a fifty-foot walk from the sidewalk to} 
the Ohio street entrance. The company | 
will’ build an iron fence in front and | 
have a cement walk to the door. Along 
each side will be grass plots and flower 
beds. Treasurer James P. Whedon, of 
the company, who is an old real estate 
man, made the deal. The company fig- 
ured that next year it would have to 
pay $4,090 rent. It can invest its $40,- 
00 and at 5 per cent. the interest would 
be $2,000. It secures a commodious and 
quiet building with splendid surround- 
ings.—Western Underwriter. 
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The Daily Average of the Company’s 
Business during 1910 was: 
_ 607 per day in Number of Claims Paid. 
6,163 per day in Number of Policies 
Issued and Revived. 
$1,428, 738,00 per day in New Insurance 
Issued and Revived. 


$212,733.23 per day in Payments to 
Policyholders and Addition to Re- 
serve. 

$121,717.71 pec day in Increase of 
Assets. 
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THE OL — Southern Life Insurance Company: 
THE LARGEST AND STRONGEST Southern Life Insurance ym pany 
THE PIONEER Southern Industrial Life ; inousence Company 
Its Policies are clear and definite in their provisions, and their values are absolutely 
guaranteed, 
Assets December 31, 1910. . pnenntee caboose we ‘ oe $6,338,576.82 
Liabilities December 31, 1 910. ; digs 5,106,996,02 
Insurance in Force December 31, 1910 72,440,374.00 
Total Payments to Policyholders since Or ganizatio mm. 10,786,598 97 
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W. N. COMPTON, General Agent, 220 Broadway, New York 
FRANCIS MARSH, Mer. for Eastern Mass., 120 Franklin St., Boston 
WHITE & FENWICK, State Agents, Union Bldg., 9 Clinton St., Newark, N. J. 
The Company issues the best and most liberal forms of Life, Endowment avd Term 
Policies, complying with the rigid requirements of the Massachusetts Laws 
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The Great Western Life Insurance Company 
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Every Policy of This Company is Secured by the Full Legal Reserve 
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IN ACCORD WITH HOTCHKISS. 
Elsewhere in these pages appears a 
series of interviews had with the chief 
prominent 1lh- 


officers of a number of 


surance companies concerning the lia- 
bility situation as reviewed by Superin- 
tendent W. H. Hotchkiss, of the New 
York Without 


an exception the views of the superin- 


Insurance Department. 
tendent as to the seriousness of present 
conditions are endorsed and his suggest- 
ed remedies approved. 

Liability insurance is a business of the 
future, the completed experience upon 


a risk frequently being postponed tor 


eight or teu years, hence the great need 

for providing adequate reserves to mect 

the losses as they accrue. 
While the 

serve in a general 

the future, 


present day 


experience of the past will 


way as a guide ior 


this is but partly true, the 


tendency on the part of 


judges and juries being strongly to 
favor the plaintiff in all damage actions, 


especially when brought against corpor- 


ations. Again, the tabulated experience 
had thus far, has been under laws far 
more restrictive than statutes now gov- 


erning, so that the full measure of liabil- 
ity under the contract of to-day is hard 
to estimate, and the company that does 


not reserve upon a liberal basis is sure 


to find itself in deep water sooner or 
later, probably sooner. 
In sounding a warning Superintendent 


Hotchkiss has performed a_ highly 


meritorious service to the business of 


liability insurance and to the public at 


large. That this attitude and action is 


appreciated by underw riters, a reading 





of the managerial views, given else- 
where, clearly emphasizes. 
POLICY LOANS. 

The Minnesota Insurance Commis- 


sioner is in favor of legislation pro- 
in life insurance policies 
policyholder to 


He contends that 


hibiting clauses 
permitting the secure 
a loan upon demand. 


companies place a premium upon the 
investment feature of a policy contract 
py granting loans to policyholders at 
a lower rate of interest than prevails 
in the money market and the further 
encouragement of granting loans on 
demand. He expresses the belief that 


companies have been driven to the 


adoption of these features against the 
better judgment of executives, by 
reason of “keen competition’—the strife 
for supremacy in liberality. 


If such is the case there seems to 
be a change in front. Some time ago 
The Eastern Underwriter canvassed 


company managers with a view to as- 
certaining their ideas as to the wisdom 
of granting policy loans without re- 
striction. The expressions received 
clearly that some measure of 
should be incorporated in 
forms. 


showed 
protection 
the policy 

Several companies have since then 
adopted a ninety day safety clause, and 
The Eastern Underwriter is advised 
that one of the strongest mutual insti- 
tutions will issue a new form of policy 
on January 1, which will possess such 
a clause, and contain no _ reference 
whatsoever as to panics or unsatisfac- 
tory business conditions. Naturally the 
idea will not meet with the united ap- 
proval of the men in the field, but in 
some particulars companies cannot af- 
ford to be governed entirely by the 
wishes of the man with the rate book. 
As a rule, officials are eager to meet 
the views of their but in the 
nuatter of policy loans there is a feel- 
ing that the practice has developed to 
the danger example, the 
aggregate amount of policy loans has 
been multiplied by six during the past 
noted by the fol- 


gents, 
For 


point. 


decade, as will be 


lowing comparisons: 
Aggregate 
Year. Loans. 
SOG cancseresbacadewkaeenatan $ 70,702,000 
BS pk Se say etch aoe Sa a a ls 196,626,000 
TEES wtiuaneesexekwabse sawed 306,576,000 
rere or rere re 441,396,000 
In this connection, the following 


from the Travelers Record, will be read 


with interest: 
There is no question but a large 
proportion of these loans have been 


incurred by the insured for other pur- 
poses than was originally contemplated 
when the loan provision was inserted 
in life policies. Part is swallowed up 
in business enterprises, a part in 
speculations, or the maintenance of 
luxuries, and a considerable amount is 
wasted. The total result means em- 
barrassment and distress in many cases. 
The great majority of these loans are 
never repaid. 

A loan is insur- 


a lien against the 


ance, and in a large number of cases 
when a claim is matured there is 
nothing left above the loans but a 


small margin in cash. In fact a heavy 
loan on a life insurance policy accumu- 
lating at five per cent. interest reduces 
the policy from Life to Term insurance. 

The very ease with which loans may 
be adopted has added to the prevalence 
of borrowing. The insured starts with 
a small loan; then an occasion arises 
when he becomes really in need of 
money and he again goes to the insur- 
nee company to find out how much 
more he can borrow. The more he 
borrows the harder it is to refund, and 
c the years go on, instead of decreas- 
ing the amount of his loans, he con- 
tinues to increase them, until finally 
realizing the decreasing value of the in- 
surance and the decreasing equity, he 
lapses the policy. Indeed, he has no 
other alternative. 

The right to secure a loan on a life 
insurance policy is of great value, but 
it should be confined to cases of ne- 
cessity only. It is a privilege that 
should not be abused. 





A card from Lee J. Wolfe—now on a 
honeymoon—sent from Helena, Mont., 
indicates that he is having a most de- 
lightful trip through the great Western 
territory. 


LiBERALITY OF MODERN POLICIES. 
(Contiuued from page 7.) 
mortality loss receive the surplus con- 
tributed by those who die and cause 

a profit. 
Surrender. 

Another expansion of the privilege 
of participation combined with sur- 
render applies to those cases under 
which paid-up or extended insurance 
may be taken. The former is in much 
the same category as a limited pay- 
ment policy becoming paid-up by its 
terms, and the dividends in companies 
valuing at a low rate of interest should 
be satisfactory, and will in ordinary 
course increase with the duration of 
the paid-up policy. This privilege is 
comparatively, new, but it is one which 
should be appreciated and appears 
legitimate. But participation on the 
part of extended insurance is different, 
from both the practical and theoretic 
standpoint. The reserve is a rapidly 
decreasing quantity; dividends if paid 
in cash, as sometimes provided, will 
necessarily decrease; and the result 
will be dissatisfaction on the part of 
the recipient. Then again, it has been 
held that the laws of certain States 
require that the same reserve value be 
applied to purchase extended insurance 
as is used to purchase paid-up insur- 
ance; and, as it is generally admitted 
that the mortality on extended policies 
is higher than that applicable to paid- 
up policies or those maintained by 
premium payments, the companies 
which give participation on extended 
term insurance are in all probability 
doing so more or less at the expense 
of their other policyholders. 

But other and much greater privileges 
in the matter of surrenders claim our 
attention—namely, the cash values 
which are now guaranteed in policy 
contracts. The practice of paying a 
cash surrender value in the second year 
instead of waiting until the third pre- 
mium has been received, has made its 
appearance and seems to be growing 
in favor. The feature is one to be 
commended as being in the direction 
of sensible liberality so long as a proper 


surrender charge is deducted. But one 
or two companies even pay surrender 
values at the end of the first year, 


making a very small deduction from 
the reserve of the policy—a deduction 
which in most instances is insufficient 
to pay the initial expense of securing 
the business. Then again, the surren- 
der charge, which until a few years 
ago was of considerable amount and 
was continued during the entire dura- 
tion of the policy excepting only at a 
neriod of dividend settlement, has been 
very largely reduced; in the case of 
some companies it has even disappeared 
altogether from the first, and in many 
cases it has been abolished from the 
tenth year onward. In the light of 
current practices it is refreshing to re- 
read Mr. Crisford’s classic on Surrender 
Values, written in 1879 (J. I. A., Vol. 
XXI., p. 301) and Mr. Ryan’s remarks 
of later date (J. I. A«, Vol. XXXII., p. 25). 
Values Too Liberal. 

I have always been an advocate of 
liberal surrender values because those 
who surrender at a time when the 
company is in good standing are in 
my judgment no better lives, perhaps 
even not quite so good on the average 
as those who maintain their policies; 
but I am now strongly of opinion that 
the pendulum has swung too far, and 


that values now guaranteed are too 
large. The values now guaranteed 
seem to be on a basis which ignores 


the possibility of a company being 
subject to unforeseen reverses, as well 
as the principle which the older school 
of actuaries so strongly upheld, namely, 
that reserve values do not belong to 
individual policyholders but are correct 
only on the average. The proper share 
of the assets for any particular policy 
is very rarely the net reserve by the 
American Experience Table, whether 
at 8 per cent., 3% per cent. or 4 per 
cent. interest; and if the business in 
force in any particular company could 
be segregated into healthy and un- 


healthy, as the result of new 
examination, we should find that a 
much larger average reserve would be 
necessary on the unhealthy, and a 
smaller reserve on the healthy. All 
companies are liable to reserves; it 
might be that some change in manage- 
ment woud prove unpopular; or for 
some reason the agents of a company 
might lead an attack against its pousi- 
ness; or heavy losses might be sus- 
tained through unfortunate  invest- 
ment; any of these causes might result 
in a general desire on the part of policy- 
holders to withdraw from the company, 
and it is not right that they should 
withdraw the entire reserves held 
against their policies, especially when 
ennual dividends are being paid. We 
have seen such conditions in the past, 
and history repeats itself. 

Mr. Fackler, writing on this subject 
in 1898, said: 

“Though no life insurance company 
has yet been rendered insolvent through 
a run on it for cash surrender values, 
something parallel happened in the case 
of a Philadelphia fire insurance com- 
pany, which had a large number of 
‘perpetual policies’ that entitled their 
holders to demand a return of their 
deposits. These deposits were invested 
on bond and mortgage, and in 1871 
when the Chicago fire occurred the 
company was unable to meet the de- 
mands for these surrender vaues, and, 
though fully able to pay all its fire 
losses, had to go out of business.” 

Since these words were penned the 
danger to life insurance has increased 
tenfold. 

It was fortunate that the policy con- 
tracts outstanding from 1905-1907 not 
only provided for large surrender de- 
ductions, but were mostly on the de- 
ferred dividend plan; and as no sur- 
render value at all was available in 
respect of the unapportioned surplus, 
most people, even many of those who 
caught the infection of popular alarm, 
decided that it was in their own in- 
terests to maintain their policies. 

The first duty of company officials 
is to conserve the interests of the active, 
living and continuing policyholders. 
They are even of more importance than 
the new applicants; they are of far 
more consequence than those who wish 
to surrender, and when any company 


for advertising advantages, offers in- 
ducements to new applicants which 
may enable them to retire with as 


much advantage to themselves as if 
they stayed, then the company is surely 
adopting a dangerous practice. For 
example, if a company were to pay 
a dividend at the end of the first year, 
and also to allow a cash surrender 
value; and if the surrender charge de- 
duction were less than the agent’s first 
commission (as frequently happens) it 
must be seen that some agents would 
be tempted to offer business of an un- 
stable character leading to certain loss 
for the company. 

Let me illustrate by a concrete case 
—about a year ago a man was giving 
up a lucrative business to take a pro- 
fessional appointment at a very mod- 
erate salary because the work of the 
latter appealed to him. He had $100,000 
of life insurance, and concluded that 
under his new circumstances he must 
reduce this to $25,000. About $50,000 of 
the insurance was only one or two years 
old in one of the best companies in 
the country, a cash surrender value 
being available. , $25,000 of the insur- 
ance was with a first-class annual divi- 
dend company and had been in force for 
many years—the remaining $25,000 was 
taken on the deferred dividend plan 
and was more than five years old. The 
last mentioned policy was the poorest 
of all those carried. Yet in the best 
interests of the holder it was this last- 
mentioned policy. he had to continue 
because of the smaller value and loss 
of dividends on surrender; the latest 
policies were surrendered for cash and 
the oldest one for paid-up insurance, 
although these latter policies were in 
companies which in ordinary conditions 
would yield better results. 
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WANT FIRE MARSHAL LAW int $200; or 2s ‘ess than the average 


NEW JERSEY CIVIC BODIES ACT. 





Statistics of Loss Experience in State— 
Statute to be Modeled After That 
of New York. 





A united effort is being made in 
New Jersey to secure the enactment 
of a fire marshal law which shall be 
effective in curtailing the fire waste 
in that State. It is proposed to model 
the law on that of New York State 
with the exception that the salaries of 
the State Fire Marshal and the deputies 
are much less than those named in the 
New York law, being in fact about 
half. Some of the organizations that 
are interested in putting a fire marshal 
law on the statute books of New Jersey 
are; the Public Welfare Committee of 
Essex County, the Association of Credit 
Men, the Fire Hazard Affairs Committee 
of the Board of Trade of Newark and 
the executive committee of the Fire 
Insurance Society. A joint committee 
of these bodies which has the matter 
in charge, setting forth some of the 
arguments for the qgnactment of the 
law, says: 

Fire Loss Has Doubled. 

“The problem of fire waste is coming 
to the front as the most important 
question before the American people 
The annual loss is increasing regularly 
faster than the population. That it is 
largely unnecessary is shown by the 
experience in Western Europe, where 
the loss is but one-seventh what it is 

re 

“During the last fifteen years the 
average annual waste has increased 100 
ver cent., while the population has in- 
creased but thirty-three per cent. 

“Narrowing down our inquiry to our 
own State, we find that New Jersey 
can escape no ‘t of the shame at- 
tached to this ¢ national disgrace. 
Last year within its borders occurred 
two conflagrations, one at Paterson 
and the other at Jersey City, in which 
the losses totaled $1,202,000, a 
contribution to a total loss for the 
entire State of $6,737,661. This last 
amount is an estimate based on an in- 
sured loss of $4,744,832, and is approxi- 
mately correct. 

“This would indicate a per capita 
loss in the State last year of $2.65, as 
against a per capita loss for the entire 
country of $2.51, showing that condi- 
tions here are even worse than in some 
of the other States. 

Experience of the Cities. 

“In the sixteen cities of the State 
having a population of 20,000 and up- 
ward, four—Jersey City, Newark, Pat- 
erson and Plainfield—had a per capita 
loss in excess of that given for the 
State, $2.66, $3.45, $5.46 and $2.98, re- 
spectively. The fact that twelve cities 
of this class had a smaller per capita 
loss, which they have maintained for 
a series of years—Fast Orange showing 
an average of .47 for eight years, and 
West Hoboken of .53 for ten vears 
shows that the loss by fire waste is not 
confined to the cities of this class, but is 
spread over all communities of what- 
ever size. 

“In fact, the average per capita loss 





TERRITORY STILL OPEN. 
Companies Free to Make Their Own 
Commission Arrangements in Su- 
burban Philadelphia. 





That interesting territory known as 
Philadelphia suburban is still open so 
far as commission arrangements are 
concerned, though the governing organ- 
ization is a company body and under 
most capable management. The broker- 
age is clearly defined and little com- 
plaint as to its operation is heard. 


throughout the State. But compare 
this with the per capita loss in eleven 
cities of England of but .44; eight in 
France of but .92; thirteen in Germany 
of but .19; two in Ireland having a popu- 
lation of 657,680 of but .45, and one 
in Norway, having a population of 
244,000 of but .25. The average per 
capita loss in the countries of western | 
Europe is but one-seventh what it is | 
in this country.” | 








| 
INSURANCE CLUB FOR PITTSBURGH | 
Fire Underwriters of the Smoky City 
Plan an Organization Similar to 
Those Had Elsewhere. 





To consider the formation of an In- 
surance Club similar to those now ex- 
isting in New York, Boston, Philadel- 
phia and at other cities, a meeting of 
fire insurance men of Pittsburgh will 
be held this evening (Thursday) in the 
rooms of the Allegheny County Board 
of Fire Underwriters. 

Briefly, the purpose of the suggested 
society isas here set forth: ‘Mutual edu- 
cation by means of addresses by promi- 
nent members of the profession, the es- 
tablishment of an insurance library, tne 
collection of statistics, the interchange 
of ideas, the promotion of harmony, 
good will and fellowship, the dissemina- 
tion of information toward the end of} 
removing the prejudices which is said | 
to exist in the mind of the public 
against the insurance companies.” 

The call for the meeting has been 
issued by a temporary committee, com | 
posed of William J. Balfe, caairman; J. 
R. Wineman, secretary, and N. A. Weed, | 
J. H. Boyd and J. G. Berry. 








ON THE PACIFIC COAST. 
California Loss Ratio Low as Usual— 
Washington, Idaho and Oregon 
Unprofitable. 


Common report attributes a loss ratio 
for California thus far in 1911 of 34 per 
cent., that of the city of San Francisco 
being considerably below that figure 

The favorable showing for the 
Golden State, however, is far more than | 
counterbalanced by the records of 
the Northwestern States of Washington, 
Oregon and Idaho, where the losses 
have been very severe. 

In Washington especially the lumber 
fires have been numerous and expensive, | 
a condition attributed to the careless- 
ness of the mill owners. These latter, 
with a marked lessening in the demand 
for their product, have neglected their | 
properties, thus rendering them an easy 
prey to the fire fiend. 

The decision of the Lumber Exchange 
to restrict the output for three months, 
it is expected, will improve the situa- 
tion, at least in so far as the lumber 
dealers are concerned. 


Barred from Adjusting Losses for 
Lloyds. 

In reply to an inquiry from insurance 
brokers in New York city, asking if an 
adjuster could enter Mississippi to ad- 
just losses for the Lloyds, and other 
unauthorized companies where the poli- 
cies were placed through brokers, Com- 
missioner Henry replied that under no 
kind of circumstances could a loss be 
legally adjusted in Mississippi for an 
unauthorized company, and cited the 
case of Moses vy. the State, 65th Missis- 
sippi Report to sustain his decision. 





Annual Meeting of “Little Bureau.” 


At Boston to-day (Thursday) will be 
held the annual meeting of the Under- 
writers Bureau of New England, better 
known as the “Little Bureau.” It is 
anticipated that the affair will be well 
attended by company managers. 


1} 





Home Office 
46 Cedar St., New York 


CONTINENTAL INSURANCE COMPANY 


OF NEW YORK 
FIRSTS 


First in net surplus 
First in opposing unfair dictation 
First in supporting Agency interests 


HENRY EVANS, President 


Western Office 
332 South La Salle St., Chicago 








FIDELITY-PHENIX FIRE INSURANCE COMPANY 


OF NEW YORK 





One of our business principles 
is that the good of the Agent 
is the good of the Company 





Home Office 
46 Cedar St., New York 


HENRY EVANS, President 


Western Office 
137 South La Salle St., Chicago 








Liabilities 
Capital 

Home Office 

46 Cedar st., New York 





FIDELITY (FIRE) UNDERWRITERS 


OF NEW YORK 


We want more good Agents, and we remind 
possible applicants that the backing of this 
organization is worth having. 


Gross Combined Assets ._.. $37,988,337 
Policyholders Surplus.......... $20,797,688 
Ds cduicaaane $17,190,649 
Ske wnewebabiad $4,500,000 


Western Office 
332 South La Salle St., Chicago 











RATE-CUTTERS BEWARE! 





Minnesota Has No Place for the Man 
With the “Ground Floor 
Proposition.” 





Uniformity of rate charge is one of 
the conditions insisted on by the laws 
of Minnesota and the provision is vigor- 
ously safeguarded by Commissioner of 
Insurance Preus. 

A short time ago a local agent in a 
small town in the State issued a policy 
upon a church at a cut-rate. News of 
the transaction coming to the ears of 
the Commissioner, he demanded that 
the offending agent come to St. Paul 
and explain forthwith. The call was 
effective; the local men promptly ad- 
vised that he was misled through con- 
sulting an obsolete tariff book, and that 
the proper rate had been collected. 

Rate-cutters had better give Minne- 
sota a wide berth. 


CALL FOR ANNUAL MEETING. 





Members of the Central Traction & 
Lighting Bureau to Gather at 
Chicago. 





A call for the annual meeting of the 
Central Traction & Lighting Bureau, 
has been issued. Chicago will be the 
place and December 6th the time for the 
gathering. 

The Bureau has now three schedules. 
one each covering gas plants, power 
Stations and traction properties, under 
which business is beinz written. 


The Idea Growing. 





Inspired by the success of the Fire 
Prevention Congress recently held at 
St. Paul, the Illinois State Fire Pre- 
vention Association, has decided upon 
holding a similar gathering at Spring- 
field, on January 10, 1912. 


‘ 
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COMMISSIONER OF PENNA. 


OFFICE GOES TO CHAS. JOHNSON. 








Appointee Prominent Business Man— 
McCulloch to Continue as Deputy— 
State’s New Laws. 





Governor Tener’s choice as insurance 
commissioner of Pennsylvania proved 
to be Charles Johnson, a well-known 
business man of Norristown, and the 
Republican leader of Montgomery 
county for years, 

The new commissioner owns a farm 
near Norristown and spends much of 
his time there, being able to manage 
the farm and toss hay as well as his 
neighbors. He is interested in a big 
real estate firm in Norristown and a 
director of the Peoples National Bank 
and other financia] institutions, as well 
as thaving other business connections. 

New Laws to Govern. 

The new commissioner takes office 
with what are considered by insurance 
men and lawyers as among the best 
set of insurance laws of any State in 
the country, all acts relative to that 
subject having been codified by the 
last Legislature and brought down to 
date, while acts were passed to give 
a sufficient number of men to the de- 
vartment to enable it to properly 
handle the enormous amount of business 
passing under the supervision of the 
commissioner. 

Governor John K. Tener, who took 
a big personal interest in this insur- 
ance legislation, is understood to have 
given the new commissioner full rein. 
The department is to be reorganized 
from the ground up. Mr. Johnson will 
probably dispense with the services of 
zll persons connected with the depart- 
ment and then reappoint those who 
shall be selected because of their fitness 
and knowledge of the business to re- 
main. The Governor wil approve of 
the appointments to be made and about 
the Capital it is understood that he 
expects the new commissioner to run 
the department on a business basis and 
to make it equal if not superior to 
those of other States. 

Samuel W. McCulloch, the present 
commissioner, who was promoted to 
the place in 1909 by Edwin S. Stuart 
after serving for fifteen years as deputy 
commissioner, will in all probability be 
invited to remain as deputy because of 
his intimate knowledge of the depart- 
ment, with which he has been connect- 
ed since 1883, and the general efficiency 
of his services. Mr. McCulloch has 
the entire confidence of insurance men 
who acknowledge both his capacity and 
integrity. Robert E. Forster, the act- 
uary, and others who are experts in 
their line may also be reappointed. 

Complete Reorganizaetion. 

The reorganization of the depart- 
ment and its system was effected by 
the passage of over a dozen laws, some 
of them drafted mainly by Mr. Mc- 
Culloch, E. A. Woods, of Pittsburgh, and 
all passing under the personal super- 
vision of the Governor before they 
went before the Legislature. The best 
features of the insurance laws of New 
York and Massachusetts, which are 
considered to rank highest in State 
supervision of insurance, were incor- 
porated in the new laws for Pennsyl- 
vania, and features of acts in force in 
Minnesota, where considerable insur- 
ance reform legislation has been passed, 
Ohio, Maryland and other States, were 
also taken. The bills were much dis- 
cussed during their passage through 
the two houses and met with general 
approval. 

The regulations of various States 
‘or the incorporation and supervision 
of companies were adapted to Pennsyl- 
vania and provision made for charter- 
ing of the casualty companies, health 
‘companies and mutual companies whose 
business has lately grown to such 
roportions. Under the laws every 
insurance company must be examined 





within three years, but the commis- | 
sioner is also charged with the duty 
of making an examination as often | 
as necessary, the idea being to put | 
such companies on the same plane as | 
trust companies and building and loan | 

which are under strict 
Owing to the insufficient | 
number of examiners and inspectors | 
the Pennsylvania department has not 
been able to have as complete a | 
system of reports as other States, but 
through the operation of new acts the 
reports will consist of first-hand in- 
formation regarding home companies 
instead of reports made by companies 
themselves. Reciprocal arrangements 
with other States have been authorized 
with the object of obtaining close su- 
pervision and co-operation in the hand- 
ling of all insurance affairs. 

Restrict Agents. 

Two of the acts of 1911 relate to the 
licensing of agents, which are placed 
under greater restrictions and limited 
to bona fide insurance agents, firms 
or brokers, with stringent provisions 
regarding rebating and other practices 
coming within the law. 

Probably the greatest change made 


associations, 
supervision. 


by the acts of 1911 is in the method 
for liquidating companies that may 
become insolvent. Instead of expen- 


sive receiverships the acts provide that 
the commissioner shall take charge 
of embarrassed or unsafe concerns and 
with the Attorney General as counsel, 
place them in the hands of special 
deputy commissioners, as was done in 
the recent proceedings against some 
mutual companies in Philadelphia. This 
system will do away with many ex- 
penses and was enacted in the hope 
that it would protect interests of policy- 
hoders and shareholders as far as 
possible. 
Big Revenue Producer. 

The Insurance Department is one of 
the greatest revenue raisers of the 
State government, outside of the Audi- 
tor General's Department, and yields 
cver $1,500,000 per year. The new 
system with its provisions for closer 
supervision. of foreign companies and 
examination of home companies and 
regulation companies, as well as eco- 
nomical means for dissolution, will 
therefore go into effect without im- 
position of any additional tax. The 
department will require but a small 
part of the income for the running 
expenses. 

In addition to the commissioner, 
who is to receive $7,500 per year, there 
will be a deputy commissioner at 
$4,000, chief examiner at $4,000, actuary 
at $5,000 and a number of examiners, 
inspectors and clerks, the staff being 
larger than before. 





Fine Plum for Guy Carpenter. 





The associate Southeastern manage- 
ment of the American Central, of St. 
Louis, Western Assurance and the Brit- 
ish America Assurance companies of 
Toronto, has been given to Guy Car- 
penter, a well known Southern field 
man. He will co-operate with C. H. 
Godfrey in handling the department- 
headquarters of which will continue to 
be at Atlanta. 





Ampersand Case Goes Higher. 





A motion made before the Appellate 
Division of the Supreme Court to have 
the demurrer in the Ampersand Hotel 
case alleging conspiracy in connection 
with the burning of that hotel argued 
before the Court of Appeals, has been 
granted and the law of the case will 
tnen be disposed of and the cases will 
be settled and the action tried. 





Fire Protection Would Cost $100,000. 





A rough estimate as to the cost for 
carrying out the plans suggested by 
Chief W. W. Bridgeford, of the Albany, 
fire department for safeguarding the 
New York State Capitol against fire, 
places the amount at $100,000. 


November 23, 1911. 











WANTED IMMEDIATELY 





ONE or TWO Fire I 
our GENERAL AGE) 
in the STATE on NOVEMBER Ist., next, and 
care of present business on our books. 

S. We can give immediately, to the right kind of Company, a PLANT of at least 
50 large and old established agencies, and are satisfied that the PREMIUM INCOME, 
as well as the CLASSIFICATION will be entirely satisfactory in every way. 

: COM! MISSISSIPPI wishing to increase their 
CHANCES for a more profitable business, or those desiring to enter the State, will 
do well to communicate with us without delay, 


Address, UNDERWRITERS GENERAL AGENCY CO., Ltd. 


COMPANIES already 


ENCY. as we will discontinue 


qualified in 


urance Companies in MISSISSIPPI to OPERATE through 


writing for ONE of our Companies 
need immediate connection to take 


Fred. C. Stockdell, General Manager 
New Orleans La. 








Continental 
Firemens 


Teutonia 


Granite State 

Jefferson, Pa. 

Peoples National 

St. Paul Fire and Marine 


General Insuranc 


Ser 


Co 
Lu 


Ph 


CLARENCE A. KROUSE & COMPANY 


e Agents 


Pennsylvania, New Jersey 
325 Walnut Street, Philadelphia, Pa. 


Representing the following companies for Philadelphia 


Lumber of N. Y. 


! Hawkeye and Des Moines 
Peoples National 


For Eastern Pennsylvania and Southern New Jersey 


anton Fire Ins. Co. 
neordia 
mber of N. Y. 


Franklin, Pa. 
Hawkeye and Des Moines 
Citizens of W. Va. 


oenix, Hartford 


Springfield Fire and Marine 


Western of Pitt 


sburg 


General Agents Commercial Casualty Co. of Newark 


ST. PAUL FIRE AND MARINE AGENCY FOR AUTOMOBILE FLOATING POLICES 



















Home 
Office Building 


FIREMEN’S INSURANCE CO. 


NEWA 


RK, N. J. 


Statement January 1, 1911 


Capital Stock 
Reinsurance Reserve 
All other Liabilities... . 
NET SURPLUS........ 


2,037,952.60 
241,490.26 
2,841,959.41 


$6, 121,382.27 


DANIEL H. DUNHAM, President 
CHARLES COLYER, Vice-President 


A. H. 


HASSINGER, Secretary 
JOHN KAY, Treasurer 








R. P. CHEW, Pres 





Cash Capital $300,000.00 


c 
O77 


Ome 






neat 


INSUIZANGH; OOM 


kK. W. ALEXANDER, Sec. 


NY, 


DS 





CHARLES TOWN, WEST VIRGINIA 


Surplus to Policyholders $438,860.21 
FOR AGENCIES IN NEW YORK, NEW JERSEY and PENNSYLVANIA, 
Apply to HARRY W. BIRCHARD, Special Agent, ELMIRA, N. Y., or HOME OFFICE 
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CLOUDING THE ISSUE 


DUST THROWING AT PITTSBURGH. 








Effort of Underwriters to Secure Better 
Fire Alarm Service Encounters 
Obstacles. 

Little headway has been made by the 
underwriters in their endeavor to se- 
cure for the city of Pittsburgh, a thor- 
oughly modern and dependable fire 
alarm system in place of the antiquated 
and unreliable service now in use. 

Over two years ago the engineers of 
the National Board of Fire Under- 
writers made an exhaustive and highly 
intelligent investigation into the fire 
protective facilities of the Smoky City. 
Each feature of the system was taken 
up in detail, the entire report, one of 
the most comprehensive of its kind ever 
prepared, being laid before the city 
authorities for their consideration and 
criticism. 

The conclusion of the engineers with 
respect to the fire alarm service was 
that it was “of unsatisfactory type un- 
der inexperienced management.” The 
boxes were of undesirable type, in 
poor condition, the system generally, 
“with its many unreliable features, being 
liable at any time to give poor service.” 

Queer Attitude of Authorities. 

In a matter of such vital concern to 
the citizens of Pittsburgh it seems sin- 
gular that the authorities at the sev- 
eral meetings that have since been held 
to consider the subject should have so 
persistently side-stepped the issue, and 
instead of seeking to ascertain the 
truth or falsity of the charges specifi- 
cally lodged against the alarm system, 
sought to cloud the issue by dust throw- 
ing. ; 

Their contention was that the fire un- 
derwriters in seeking to discredit the 
alarm system were attempting to justify 
the present insurance rates in the city 
and had no other purpose in mind. 

If the fire insurance interests were 
concerned merely in collecting pre 
miums, without regard to the moral duty 
they owe the public in pointing out 
wherein the enormous fire waste of the 
country may be reduced, it is hardly 
likely they would be spending upward 
of $75,000 a year in an effort to point 
out, through trained engineers, con- 
flagration breeders in cities and towns 
and the most effective way of combat- 
ting them. 

But that is beside the question. The 
issue is whether the glaring deficiencies 
pointed out by the insurance engineers 
exist, and if so, how they can best be 
remedied? 

If Robert J. Daley, superintendent of 
the Bureau of Electricity, does not 
measure up to his position, and the as- 
sertion that he does not has been bold- 
ly made, the plain duty of the powers 
that be is to replace him with a man 
of proven capacity, and then to back up 
the latter honestly and to the limit. 





FOR FIGHTING COTTON FIRES. 
Southwestern Railways Equip Locomo- 
tives for Meeting Small Town 
Fires. 

Locomotives on the _ International 
and Great Northern, and the Texas and 
Pacific railway lines will shortly be 
equipped with a new fire-fighting de- 

vice, from which much is expected. 

This invention will solve an import- 
ant problem, especially in small towns 
of the South, where cotton bales have 
to be laid out on depot platforms await- 
ing rolling stock for their transporta- 
tion. It is said that the cost of the 
apparatus installed will be $35 on each 
locomotive. 

Within the last three weeks a num- 
ber of cotton fires on platforms in or 
near railroad yards have been reported 
in Texas towns, and in some instances 
more than twenty-five bales have been 
wiped out by flames. In most instances 
sparks from a passing engine have 
originated these fires, and the utility 





of an engine equipped with Mr. Barton’s 
apparatus can readily be appreciated. 

During the test of the Barton aparatus 
it was demonstrated that a stream of 
water could be thrown sixty-five feet 
in the air with 200 pounds of steam 
pressure on a locomotive. After a care- 
ful observation of the. work done by 
the new device, Missouri Pacific officials 
indorsed the merits of the appliance 
so strongly that it was at once decided 
to equip all yard engines on the entire 
system with a fire-fighting device. 

The equipment of locomotives with 
fire-fighting machinery will doubtless 
prove as valuable in inland service as 
is the fire tug for waterfront protection. 
The idea of equipping river and lake 
tugs with hose and pumping appliance 
was conceived several years ago, and 
since their operation millions of dollars 
have been saved when station firemen 
have been unable to approach the burn- 
ing area. The situation arising from 
cotton fires in and adjacent to railroad 
yards presents a similar case to wharf 
fires, though the former, while true that 
less material is exposed to destruction, 
is especially needed for two reasons in 
small yards, the greater one because of 
the absence of commissioned fire-fight- 
ers. Then, too, the property liable to 
destruction oftentimes represents the 
holdings of farmers whose greatest 
capital for the cotton season is stacked 
on the station platform or upon cars 
ready for shipment. 

The tanks of the large yard engines 
hold 6,000 gallons of water. Barton’s 
plan is to carry fifty feet of 14-inch 
steam hose on a reel under the running 
board of the engine. Steam hose is 
used, as the water which comes from 
the tank and is forced through the 
branch pipe is very hot, and in a short 
time would destroy the ordinary rubber 
hose. The connection is placed on the 
branch pipe between the boiler check and 
injector. The idea is that when an engine 
reaches the scene of a fire in the yards 
a switchman is to jerk the hose from 
the reel and attach it to the coupling 
leading from the branch pipe, and the 
engineer is to start the injector, while 
the fireman goes out on the running 
board and opens the valve in the branch 
pipe leading to the boiler check. The 
stream of water can then be turned 
on the conflagration. 

Mr. Barton, who designed 
paratus, was for a number of years 
general inspector of the St. Louis Fire 
Preventive bureau, and says that many 
disastrous fires in railroad yards are 
caused by the inability of the city fire 
engines to get close to the scene, where- 
as railroad locomotives can reach the 
scene in the shortest possible time by 
running over the road’s own tracks. 


the ap- 





Reminder from Peoples National Fire. 

Friends of the Peoples National Fire, 
of Philadelphia, have been favored with 
a vest pocket diary admirably arranged 
for the purpose intended. The manage- 
ment of the Company is wide-awake to 
advertising possibilities, and leaves no 
stone unturned to make the name of the 
Peoples National a familiar one to the 
general public. 





Once Prominent Underwriter Dead. 
While at luncheon in a downz-town 
restaurant on Saturday last, William H. 


Crolius, a ‘broker of New York city, 
dropped dead, supposedly from heart 
disease. 

Twenty-odd years ago Mr. Crolius 


was secretary of the American Fire, of 
New York, and a prominent figure in 
the business. Since that time he had 
a number of minor connections, latterly 
transacting a brokerage business. 





Approve Pyrene. 

As the result of a severe test of the 
qualities of Pyrene, a liquid fire extin- 
guishing compound, had before a large 
delegation of public officials, including 
Fire Chief W. H. Daggett, and promi- 
nent business men of Springfield, Mass., 
some days ago, it is expected that the 
street railway company will equip its 
cars with the admirable device. 


CRIMINAL CARELESSNESS. | 





Three-Quarters of Fires in Greater New 
York Easily Preventable—Great 
Loss of Life and Property. 





That fully three-quarters of the fires 
in Greater New York are due, if not to 


direct incendiarism, to a carelessness 
that was wellnigh criminal, was the 
opinion expressed by former Fire Mar- 
shall W. L. Beers, of this city, when 
before the Factory Committee, last 
Friday. 

Mr. Beers said: 

There were 9,622 fires last year in 


Manhattan, The Bronx and Richmond. 
Matches, cigarettes and the careless use 
of gasolene are responsible for the 
greater proportion of these fires. In- 
cendiarism is a problem which the Fire 
Department authorities have to contend 
with. During my term of office I was 
surprised at the number of persons 
whom we were called upon to trace from 
time to time. The incendiary mania in 
New York is a matter that deserves 
greater and more careful attention. Last 
winter in the district bounded by 98th 
street and 203d street, Lexington ave- 
nue and the East River, there were 272 
cases which were regarded as incen- 
diary. 

It is difficult to convict in the ma- 
jority of cases, but the law mizgat be 
so enforced as to minimize the number 
of incendiary fires. It is a mania, to be 
sure, but with an efficient number of 
inspectors and investigators the city 
would be able to get on the track of the 
offender and eventually obtain evidence 
enough to bring about his conviction 
and his retirement to an asylum or 
prison. 

Another man who talked about in- 
cendiarism was Willis 0. Robb, manager 
of the New York Fire Insurance Ex- 


change. He said many merchants over- 
insured and doctored their books to 
match, and often this was not found 


out until after the fire. 





Camden Interested in Fire Prevention. 

Fire Prevention formed the subject of 
an address before a recent meeting of 
the Camden, N. J., Board of Trade. The 
speaker was Powell Evans of the Na- 
tional Credit Men’s Association. 


POLITICS IN MISSOURI. 








(Continued from page 1.) 


schedules to the six hundred odd un- 
rated towns in Missouri the insurance 
companies have offered to charge the 
Fetter rates less a flat 5 per cent. Su- 
verintendent Blake demurs, asking for 
a larger reduction; while not specifying 
a figure it is understood that 10 per ct. 
would about meet the views of the su- 
perintendent. This figure, however, the 
insurance men will not acceede to, 
contending that the business does not 
justify it. 
The Political Complexion. 

The political complexion of Missouri 

is interesting, and doubly so for the 





effect it has upon underwriting inter- 
ests. While the governor and all of| 
the appointive officers are Republicans, | 
the elective executives are of the Dem- 
ocratic persuasion, as is also the Legis- | 
lature. 

While enacting the rate-making stat- 
ute, the Legislature refused the request 
of Superintendent Blake that his office 
be given $25,000 to carry out its provi- 
sions, and if action of any kind be taken 
by the superintendent, it must be by} 
grace of the Democratic attorney-gen- | 
eral. 

The governor is credited with an 
ambition to become a United States 
senator, while the attorney-general is 
reputed to have the gubernatorial bee 
buzzing hard in his bonnet. What fur- 
ther political aspirations, if any, Mr. 
Blake has, is not known, but it is as- 
sumed that he is willing to “heed the 
call.” 

Under these conditions the fencing 
between the rival statemen for advan- 
tage when dealing with the great fire 
insurance interests may easily be in- 
ferred. 





‘The Leading Fire Insurance Company 
of America.” 





Cash Capital - - $5,000,000.00 


WM. B. CLARK, President. 
W. H. King, Vice-President. 
Henry E. Rees, Secretary. 
Assistant Secretaries. 
A. N, Williams, E. 8. Allen, 
E. J. Sloan, Guy E. Beardsley 
W. F. Whittelsey, Jr., ‘‘ Marine” 








GERMANIA 


FIRE INSURANCE COMPANY 
NEW YORK 


ORGANIZED 1859 


Cash Capital..... 


$1,000,000.00 

Se 6,648,971.67 

Net Surplus 2,021,740.21 
Surplus for Policy 

Holders ....... 3,021,740.21 


HEAD OFFICE 
Cor. William & Cedar Streets 








For The Protection Of Its 
Policy Holders 


THE HANOVER 


Fire Insurance Company 


HAS A 

Cash Capital - - $1,000,000.00 
Cash Assets - - 4,820,678.00 

Cash Surplus to Policy 
Holders - - - 2,288,079.00 
The real strength of an insurance company is in 
the conservatism of its management, and the man- 
agement of THE HANOVER is an absolute as- 


surance of the security of its policy. 


R. EMORY WARFIELD - President 
JOSEPH McCORD - Vice-Pres. & Sec'y 
WILLIAM MORRISON -_ Asst.Sec'y 
JAMES W. HOWIE - - Gen. Agent 
HOME OFFICE: 
Hanover Bidg., 34 Pine St. 
NEW YORK 
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LETTERS TO HIS SON* 





Veteran Underwriter Advises as to H ow to Secure an Insurance Education— 





The Adjustment of Losses. 





Dear John: 

Well, I suppose you've started in 
adjusting losses and begun to meet a 
tew of the questions that each one 
brings. I hope you haven't been in- 
occulated with the theory that losses 
are to be “settled,” not adjusted, and 
at the lowest possible figure, regard- 
less of whether it is a “square deal” 
or not. Unfortunately there are a few of 
the old fashioned adjusters left who 
work on that plan, but it’s mighty poor 
policy and is largely responsible for the 
pretty prevalent notion that fire. insur- 
ance companies are out to “‘do” the poor 
policyholder, whereas, we all know 
that they generally pay more, instead 
of less, than the real loss. 

Neither do you want to go to the 
cther extreme and make a “jump” 
settlement to ‘‘get the loss out of the 
way,” and advertise the company for 
its “prompt payments.” There are 
times when this is advisable but not 
often, and it usually takes an old and 
experienced adjuster to get away with 
closing losses in this manner without 
paying dear for his whistle. 

A good adjustment carefully and 
fairly made leaves both the assured and 
the company satisfied. No man living 
can always accomplish that result, for 
there are mighty unreasonable, 
grasping and ignorant customers who 
have losses, and are never satisfied no 
nyatter how much they get, and by 
the same token there are some mighty 
pernickity companies who squeal over 
a loss as though they never expected 
to have one, but a just settlement to 
both is what we always want to have 
in mind. Adjusting losses is going to 
be of a good deal more value to you 
than to your company for quite a while 
to come, for you'll have to get “stung” 


some 


a few times before your eye teeth are 
cut, and you gain knowledge by the 
experience while your company loses 


It costs something to 
but every company 
of its 


good hard cash. 
educate an adjuster, 
expects to bear more or 
share of the tuition. 

Study the Standard Policy. 

If you’ haven’t already learned the 
standard policy by heart, now the 
time to do it. This mental ready refer- 
ence library mighty valuable both 
for offensive and defensive operations, 
and unfortunately, you’ll need armor 
plate every little while and even then 


less 


is 


is 





* Fifth letter of a series which be 
Oct. 26th issue of The Eastern U mn *rwriter. 


Others to follow will deal further with adjust- 
rating organizations, 
agents and like sub- 


ing, inspec ‘tion work, 
appointing and visiting 
jects. 


gan in the 


have to look out that you don’t get 
a shot below the water line. One 
thing you always want to remember 
and that is that your most important 
work when you're adjusting a loss is 
tc adjust it and be neither superficial 
nor hasty about it. Carelessness in 
adjusting losses is, in my judgment, 
one of our great evils and has a very 
direct bearing on the number of crook- 
ed fires that occur. Every man who 
profits very much by a fire loss is a 
potential hazard, and it is our plain 
duty to adjust every loss that occurs 
as closely as possible to the amount 
which represents actual indemnity. It’s 
the company’s money that you're pay- 
ing out, and it’s not fair to it, nor 
to the other policyholders, nor to the 
public at large, which has to pay the 
shot in the end, to let anybody rank 
a fire loss as an asset. We don't 
want to pay dividends on that kind of 
watered stock. 

When you get on a loss there are 
two things which it is important to 
co before taking it up in detail, namely, 
to get hold of the policies, check them 
up, see how they cover and read every 
word of the written portions. That’s 
the “contract to pay” and you want 
to know its conditions before you begin 
work. Theother thing to do is to find 
where the fire started and if possible how 
it started. Go over the building or 
buildings involved, tracing the course 
of the fire and examine everything that 
may tend to throw light on the origin. 
Atogether too many proofs come in 
nowadays with the cause of fire marked 
“unknown” or “not ascertainable.” If 
you can’t determine the cause definite- 
ly make your best guess and make 
the assured give his guess too. He 
usually knows. 

While you’re hunting for the origin 
and seeing in a general way the damage 
done, note the details of construction 
and the effects of fire particularly with 


reference to modern materials, also 
the purposes for which property was 
used, the processes carried on, the 


character of work done, and what stock 
and machinery was kept in the various 
rortions and floors. 

Thus you will get the general “lay 
of the land” and be ready to take up 
intelligently the adjustment in detail. 
As to the method of doing this you 
must “work out your own salvation,” 
for each loss is a problem in itself to 
be handled as circumstances dictate. 

Tact a Great Asset. 

But above all things, my son, don’t 

let yourself have the fault of so many 


| 


FIRE AND LIFE INSURANCE STOCKS. 
(Quotations furnished by E. 8. BAILEY, Broker, 66 Broadway, New York City) 




























DIVIDENDS | Bia | ask’é 
COMPANIES CAPITAL | Approx. | When > price | price 
Annl. Div. | Payable per. ct. 
NRE MOM soni cticsvincs paces eosicees $500,000 10 9 160 | 200 
ERR sts se0n nesecesaenenesonnons 500,000 10 J J 328 éaiien 
Continental . dees eeccceerseese seeseseese 2,000,000 50 Jad 1000) 1625 
Empire City Gnaeus duaoane tesa hana 200,000 8 JI&J 190 Pay 
Fidelity- Phenix . pcadierdctsdbbcheasvsaredndee 2,500,000 10 Tad 295 310 
German Alliance.. se ceccescosoeces 400,000 15 J&J 300 220 
German- American.. seeccccesececcccesccccees 2,000,000 30 JaJ 500 | 515 
Germania ($50) Fire ..............:.-eeeees 1,000,000 | 20 Jad 300 310 
Glens Falls ($10).. 200,000 30 Jad 1525 —. 
Globe & Rutgers. 400,000 40 475 500 
Hanover ($50).... 1,000,000 | 16 200 225 
Home Fire - 3,000,000 35 J J 700 715 | 
Nassau ($50)..--.. 200,000 10 Jad 165 | 175 | 
Niagara ($50) ....0--.cccccccccccccccccerecees 1,000,000 20 Jad 290 305 | 
North River ($25). .......-.sseseescereeseeees 350,000 10 A&O 150 165 | 
Paci ° >) wee ceceescereeecscceeccsccecseses 200,000 | 14 JaJ 185 aa a 
Btuyvesant --.-.-..-eeeeeeveeeeeeceeeeeeeee es 0.000 | 10 Jas 150 | 7: | 
United States ($25).. 400,000 | v v 90 100 
Westchester ($10) -.--------0002seeeeeeeeees 300,000 | 40 F&A 490 | 510 | 
Williamsburg City ($50) ..-.-..0...e serene ,000 20 Jad 370 395 
LIFE | | 
IIR aces sranasduonssectiadicatseeacnen 2,000,000 | 15 Q 650 | 660 | 
Connecticut peppneent i eteniacaintataees 300,000 | 8 JadT ee 
Equitable ..... Sonica 100,000 7 A 250 Boe 
Germania 200,000 12 T&JI 300 | 225 
Hartford Life 500,000 | 10 J&J SS vo 
e Life 125,000 | 12 M&N 150 siete 
Manhattan EAS... 0° 100,000 | 26 O&F 275 425 
Metropolitan ($25) . 2,000,000 7 M&N 400 175 | 
Prudential ( ous 2000000 10 155 
Travellers 2'500,000 20 450 ea 
United States Life 264,000 7 J&JI oS | 105 | 
V-No Information Sanaa A-Annually | 


young adjusters, who, unconsciously or 
otherwise, attempt to cover their in- 
experience with bluster and insinuation, 
cften antagonizing the assured right 
from the word go. You can’t get any- 
where by such methods, which any 
man with a drop of red blood in his 


veins will resent, and make you pay | 


for if he can. There are innumerable 
cases on record where the assured 
would have been willing to accept a 
comparatively small sum, but has been 
so thoroughly enraged at the start by 
some sneering word or rough shod 
manner of a tactless adjuster, that the 
final settlement has been rendered not 
only more difficut but vastly more ex- 
pensive to the company. 

This attitude is mot wholly one of 
ignorance or youth unfortunately, else 
it would be little felt, but some men 
never get over it. I know a man whose 
equipment for adjusting losses is 
splendid—a wide knowledge of values, 
2 long experience, a good judge of men 
—but he is so absolutely wanting in 
tact that almost every adjustment he 
is mixed up with ends in bitter feeling, 
and the extent of harm and loss of 
business to his company as the result 
of his lack of this quality can hardly 
be overestimated. 

Try at the start to make the assured 
feel that you are there not as an enemy 
but as a friend, with no purpose to 
“do” him, but rather to arrive at a 
just and equitable settlement, in which 
endeavor you take it for granted you 
kave his honest and hearty assistance. 
You can even at times sympathize with 
him and express regret at his loss 
through interruption of business, and 
the worry and trouble of getting things 
in smooth running order again, and in 
a word so disarm him that the feeling 
of more or less suspicion and antag- 
onism latent in the mind of every man 
who suffers a fire loss will be put aside, 
and your work rendered much more 
easy and satisfactory to both parties. 
In probably no other branch of our 
business does the motto “suaviter in 
modo, fortiter in re” apply so well. Tact 
is a thoughtful appreciation for the 
rights of others, a quick or intuitive 
perception of what is fit and proper 
in a given case, and no man can be 
a first grade adjuster unless this is a 
conspicious quality in his makeup, for 
it is his most powerful asset. 

Your affectionate father, 
Silas. 





Among other improvements proposed 
for the Albany, N. Y. fire department 
is an automobile for Chief Bridgeford, 
and possibly an auto truck or engine. 





Michigan is the latest State in which 
the Globe Indemnity Company of New 
York has been licensed. 





WESTERN ano 


ATLANTIC FIRE 
INSURANCE CO. 


NASHVILLE, TENN. 


$200,000.00 


CAPITAL - - 
NET SURPLUS - $134,000.00 
Manager 


H. H. RIMINGTON, 
C. A. ROWLAND, Special Agent 
21 S. Linwood Ave. - - Crafton, Pa. 


OPERATING IN 


Pennsylvania, Ohio, Maryland, Sige West 
Virginia, T Kent » Alab: 
Louisiana, Indiana, ‘Mlinois ai 'Callesnde 














JOHN C. PAIGE CO. 


INSURANCE 
65 KILBY ST. BOSTON, MASS, 








LOUIS SHERWOOD 


REPRESENTING 
Fire, Casualty and Surety Co’s 
15 Exchange Place, Jersey City, N. J. 


EXCELLENT FACILITIES FOR HANDLING 
BROKERS LINES. Phone, 33 Jersey City 











SURPLUS LINES 


D.C. SCHUPP & CO. 
159 La Salle Street, Chicago 


Lines placed anywhere in U. S. and Canada 
LIBERAL COMMISSIONS PAID 











ARNOLD & WANNEMACHER 
REPRESENTING 

Teutonia of Allegheny, Pa. 

Humboldt of Allegheny, Pa. 

German American of Pittsburgh, Pa. 

Detroit of Detroit, Mich. 


438 WALNUT ST., PHILA., PA. 














Commercial Union Assurance Company 
(Limited) 


OF LONDON 
PINE AND WILLIAM STS., NEW YORK CITY 








H. G. HARRIS & CO. 


Fire Insurance 
ATLANTIC CITY, N. J. 


Representing Eighteen Leading 
Fire Companies 





for 
Atlantic City -_ Vicinity 


Have desirable opening for 
another strong company. 














“STRONG AS THE STRONGEST” 


The Northern Assurance Co. 
(LTD., OF LONDON) 


ORGANIZED 1836 
ENTERED UNITED STATES 1876 


Losses Paid $85, 000, 000 
Losses Paid in U. S. - $28,000,000 
EASTERN AND SOUTHERN DEPARTMENTS 


55 John Street 


NEW YORK CITY 











Established 1864 


Ee. S. 


66 BROADWAY ° 


BAILEY 


——DEALER iN—— 


Fire Insurance Stocks ‘‘A Specialty” 


Telephone 2817 Rector 


NEW YORK 
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BUSINESS UNPROFITABLE. 





Excessive Competition Breeds Discon- 
tent and Loss to Companies in 
the South. 





The general experience of comp‘nies 
in the South thus far in 1911 has been 
decidedly unsatisfactory, a condition 
induced by the excessive competition 
for business that obtains there. 

Just what means could be adopted to 
improve the situation formed the chief 
topic of discussion at the semi-annual 
meeting of the South Eastern Under. 
writers’ Association at Atlanta, last 
week. 





PROMISE IN THE NORTHWEST. 





Promoters of Republic and Dominion 
Fire of Minneapolis Sanguine 
of Success. 





Offices have been rented by the 
Republic and Dominion Fire—now in 
process of formation at Minneapo*is— 
ir the Plymouth building. The Com- 
pany has secured its charter and the 
organizers are sanguine that a large 
institution will be launched as a result 
of their efforts. It is proposed to sell 
$3,000,000 of stocks at double par, the 
Company to have a net surplus of 
$1,500,000 when all the stock is sold. 

Speaking of the selection of Minne- 
apolis as headquarters and the outlook 


for the Company, President W. G. 
Taffinder says: 
“The selection of this city as the 


home office and this State as a center 
of activities was not a haphazard 
guess. On the contrary, it was the re- 
sult of a long and careful examination 
conditions and the needs of the 
different sections of the United States 
west of the Mississippi. Prior to the 
decision to locate here, statistics as to 
banks, interest earnings, crop and 
manufacturing conditions, census re- 
turns, building improvements, insurable 
values, real and _ personal’ taxable 
values, accessibility and general con- 
ditions, were collected, tabulated and 
analyzed. 

“This work was done by the statis- 
tical department of Pratt and Grigsby, 


of 


who financed the Western States In- 
surance Company of California and 
eave it in 11 months $1,000,000 paid 


in cash capital and more than $400,000 
cash surplus. The deduction from this 
compilation of statistics showed that 
the northwest middle States and Canada 
and the Canadian northwest was gen- 
erally in a prosperous condition and 
offered the most promising field. 
“This careful study of insurance 
statistics demonstrated that the north- 
western States and contiguous territory, 
northwestern Canada and the Dominion 
of Canada, constituted the logical place 
and offered the best ovportunities, with 
Minnesota and Minneapolis as the cen- 
ter. This territory appealed as most 
in need of a strong local insurance cor- 


noration. No other section so prosper- 
ous was without local fire insurance 
facilities. Minneapolis from the very 


force of this argument, was selected as 
the home office city. It only remained 
to obtain an expression of opinion 
from reliable business men and institu- 
tions as to the correctness of the con- 
clusions shown by the compiled figures. 


“This was carefully done and so 
much verification received that the 
Republic and Dominion Fire and 


Marine Insurance Company was incor- 
porated under the laws of Minnesota 
with an authorized capital of $3.000,- 
000. A contract was made with Pratt 
and Grigsby to underwrite the entire 
capital stock. This contract exacts a 
fully paid up canital of $3,000,000 and 
a surplus of $1,500,000. The par value 
of the stock is $10 a share and it is 
being sold at $20 to create the above 
surplus and meet the expenses of the 
organization.” é 


Proposed Merger Off. 








Failing to secure the required ap- 
proval of two-thirds of the stockhold- 





ers of the Eastern Fire, of Atlantic 
City, N. J., to the Company’s proposed 
merger with the Camden Fire, the in- 
tended deal has been declared off. 





ITS ACTION SUSTAINED. 





Deviation Committee of Suburban Ex- 
change Held Not to Have Exceeded 
Its Authority. 





At a special meeting of the Subur- 
ban Fire Insurance Exchange held 
Tuesday, it was decided upon recom- 
mendation of a _ special committee 
named to consider the subject some 
months ago, that the Deviation Com- 
mittee of the organization had not ex- 
ceeded its powers in penalizing certain 
local agents for violation of rules. 

It was held by some that the power 
oi dealing with the erring local men 
was lodged with the local associations, 
and not with the Exchange. 

This idea, however, did not meet the 
views of the majority members, whose 
conclusions at the rather hazy gather- 
ing on the 21st, were as noted above. 





Elmer A. Lord and Company succeed 
Obrion & Russell as Boston agents of 
the London Assurance Corporation. 





September Embezziements. 





Embezzlements throughout the coun- 
try during the month of September, ac- 
cording to figures collated by the Fidel- 
ity & Casualty Company, of New York, 
aggregated $259,460, classified as fol- 





lows: 

Banks and trust companies..... $13,500 
Beneficial associations ......... 4,518 
ee er eee ee 112,147 | 
General business .............. 113,240 | 
Insurance companies .......... 3,056 
Transportation companies ...... 10,000 | 
EE 2,999 








sation act is constitutional, according to 
a decision newly handed down by the| 
Supreme Court of the State. Not satis-| 
fied wita this conclusion challengers of | 
the statute will appeal to the United 
States Supreme Court. 





Philadelphia Managers for Globe 
Indemnity. 

Manager A. Duncan Reid, of the 
Globe Indemnity Company, announces | 
the appointment of Chase & Bates as | 
managers of the Company for Phila- | 
delphia and vicinity. } 











In the Empire State. 





A late entrant into New York is the 
Fire Reinsurance Company of Paris. 
France, of which B. M. Carvalho of 
New York city, is the United States | 
manager. 








Among those slated to address the | 
Detroit Surety Association at its annu- | 
a! meeting to be held on Saturday, are | 
W. M. Tomlins, Jr., president of the} 
Empire State Surety Company, and | 
President H. H. Stryker of the Surets | 
Association of America. 


On and after December 1 the Farm.- | 
ers Fire of York, Pa., and the German. | 
American of Baltimore, will be repre- | 
sented in Chicago solely by Marsh & 
McLennan. | 


The United States Fidelity & Guar- | 
anty Company of Baltimore, has ap- | 
pointed Schermerhorn & McLean 


its 
managers at St. Louis. 
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LOGUE BROTHERS & CO. 
249 FOURTH AVE., PITTSBURG, PA. 
GENERAL AGENTS 
REPRESENTING THE 

GEORGIA HOME INSURANCE CO. 
MICHIGAN COMMERCIAL INSURANCE CO. 
CALIFORNIA INSURANCE CO. 

VIRGINIA FIRE & MARINE INSURANCE CO. 































‘GRINNELL AUTOMATIC SPRINKLERS 


STEAM AND HOT WATER HEATING AND POWER PIPING 


GENERAL FIRE EXTINGUISHER COMPANY 


Executive Offices - - - - - Provipence, R. I. 



















Calumet Insurance Company 
CHICAGO 

































WHILDEN & HANCOCK 


105 WILLIAM STREET, NEW YORK 


General Agents in New York and New Jersey for the 
PACIFIC COAST CASUALTY COMPANY, SAN FRANCISCO, CAL. 


Capital, $400,000 Net Surplus, $276,754 


Admitted Assets, $972,387 


Writes: Liability, Fidelity, Surety, Court, Contract, Burglary 
and Plate Glass Insurance 
















SVEA FIRE AND LIFE INS. CO., Limited 


Gothenburg, Sweden 
United States Branch, 100 William Street, New York © MORRIS L, DUNCAN, U. S. Manager 
ASSETS, $1,263,938 NET SURPLUS, $570,861 



















Financially able to meet its every obligation, and prompt and liberal in doing so 
INSURANCE Co., Ltd. 


THE YORKSHIRE SS error ncnccen 


Is now entering the Eastern States for Agency Business, appointing Representa- 
tives in the principal Cities, and will soon be prepared to consider other territory 
ESTABLISHED 1824 
The ‘‘ Yorkshire ’’ is the Oldest and Strongest of the English Fire Companies 
not heretofore represented in the United States. Ample funds have been fur- 

nished for purposes of United States deposit and investment. 
FRANK & DU BOIS, U. 8S. Managers, 47 William Street, New York 
New York Life Insurance & Trust Co., U. 8S. Trustee, New York 




















WILLARD S. BROWN & CO., Metropolitan District Mzrs., 1 Liberty St.. New York 


WOOD BROTHERS & COMSTOCK 


GENERAL AGENTS 


REPRESENTING 
ALLEMANNIA FIRE INSURANCE OO. OF PENNA, 
CAMDEN FIRE INSURANCE ASS’N, OF N. J. 
GEORGIA HOME INSURANCE CO., of Georgia. 
HUMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
MICHIGAN COMMERCIAL INSURANCE CO., of Mich. 
PITTSBURG UNDERWRITERS, of Pennsyivania. 
WESTERN RESERVE iNSURANCE GO., of Onle 


100 WILLIAM STREET - - - New York 
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THE OLD MARYLAND LIFE 


POLICY 





REVISES ITS FORMS. 





Baltimore Institution Showing Progress 
Under Management of W. H. 
Wooton—20 Pay. Policy. 


(Continued from Nov. 9 issue.) 


While this policy becomes fully paid up 
upon payment, in accordance with its condl- 
tions, of the whole number of premiums 
stipulated for in said policy,- yet if desired 
the payment of premiums can be continued 
for one or more full years after the insur- 
ance becomes paid-up, and the policy by 
such continuation be converted into an en- 
dowment. By each additional full year’s 
premium paid the maturity of the endow- 
ment will be hastened, and, upon applica- 
tien, a table will be furnished to the insured 
or OWler..ef this policy showing the date of 
its maturity as an endowment after the pay- 
ment of one full year’s additional premium, 
and how much this date will be accelerated 
by the payment of every full yeat’s pre- 
mium thereafter. If payment of premiums 
is thus continued, the policy wi}i continue 
to participate in dividends as before, and 
the guaranteed loan and cash values will 
be increased. 

Participation in Surplus. 


This policy shall participate in surplus, 
and its distributive share of surplus, as de- 
termined and apportioned by the Company, 
will be allotted on the 230th day of February, 
1912, and annually thereafter, provided the 
policy is in full force, and not as extended 
term insurance. The first and second an- 
nual allotments of surplus, or dividends, are 
each conditioned upon the payment of the 
premium for the next succeeding policy year 
then due. Each annual dividend when credit- 
ed may, at the option of the insured stated 
ln writing to the Company's home office, be: 

(1) appiied in reduction of premium, or 

(2) drawn in cash, or 

(3) used to purchase 
life insurance, payable 
manner as this policy, or 

(4) used to purchase additional insurance 
on the paid-up endowment plan, matur- 
ing at age 65, ond payable at maturity 
to insured, but otherwise payable iu 
the same manner as this policy, or 

(5) left with the Company to accumulate 
at not less than 3% per cent. interest 
annually. Accumulations to be payable 
at maturity of policy, but withdraw- 
able on demand, but no allowance will 
be made for interest for a fractional 
part of a year. 

The insured may elect one of the afore- 
said options not later than thirty-one days 
after any dividend becomes payable, and any 
option so elected shall remain in effect until 
superseded by another, but if no election 
is in effect, then said dividend will be held 
by the Company under option 


additional 
in 


paid-up 
the same 


Whenever at the end of any policy year 
the total accumulations (5) incrensed by the 
reserve on dividend additions, if any, and 


increased also by the reserve on this policy, 


shall be equal to the net single premium, 
American Experience Table of Mortality with 
3% per cent. interest, on a whole life insur 
ance at the attained age of the insured for 


an amount equal to the face of this policy, 
the Company, will, on execution and delivery 
of satisfactory form of release and presenta- 
tion of policy at its home office. make an 
endorsement thereon showing it has become 
fully paid-up, subject to any existing indeht- 
edness. 

Or whenever at the end of any policy year 
the total accumulations (5) increased by the 
reserve on dividend additions, if any, and 
increased also by the reserve on this policy, 
shall equal the face of said policy. then, on 
satisfactory release and surrender of said 
policy and additions, if any, at its home of- 
fice, the Company will pay the face of the 
policy as a matured endowment, less any 
existing indebtedness. 

Or at the end of any policy year the exist- 
ing accumulations (5) may, upon satisfactory 
written request to Company, be applied to 


purchase pure endowments at Company’s 
rates for the same at the attained age of 
the insured, and subject to the Company’s 


regulations, for the purpose either of dimin 
ishing the number of future annual premiums 


required on the policy before it becomes 
fully paid up, or to mature the policy as 
an endowment some time in the future. If 


either of these two methods be once adopt- 
ed, however, subsequent accumulations ecan- 
not be applied to the other, or vice versa. 

The right to any dividends paid during the 
lifetime of the insured shall, unless other- 
wise expressly provided herein, vest in the 
insured, but any dividends dune and unpaid 
at the maturity of this policy shall be pay- 
able with the sum herein insured to the 
payee of such Insurance 

If any premium on this policy (elther an- 
nual, semi-annual or quarterly) be not paid 
at the expiration of the days of grace, the 
Company will keep said policy in force by 
applying any dividend acenmniations toward 
the payment of premium, provided snch ac- 
cumulations are sufficient to pay at least one 


quarterly premium, and any such applica- 
tion of accumulations shall he a discharge 
to the Company for the sum so applied 


No portion of any remaining aecumoulations 
less than one quarterly premium will be ap 
plied to continue the poliey in force. 
Loan Provisions. 
After three full years’ premiums have heen 
paid, and while this policy is in full force, 





and not as extended term insurance, the 
Company, upon delivery of policy to its home 
office satisfactorily assigned to it as security, 
will lend thereon such an amount as when 
added to any existing indebtedness will make 
the total indebtedness with interest at six 
per cent. to the end of current policy year 
not greater than the cash surrender value at 
the end of said year. But any unpaid por- 
tion of premium for said policy year shail 
be paid out of said loan. The obligation 
for the loan and assignment of the policy 
shall be on Company’s forms, and at option 
of Company the loan may be deferred not 
exceeding sixty days after application, un- 
less said loan is to be applied solely to pay 
a current premium hereon. Interest on loans 
is to be payable semi-annually at a rate not 
exceeding six per cent. per annum, but if 
a loan be made at any other time than the 
end of a policy year, the first instalment of 
interest will fall due at the end of the cur- 
rent policy year and semi-annually there- 
after. 

If any interest on a loan is not paid when 
due, the policy being still in force, it shall 
be added to the principal and bear interest 
at the same rate. Failure to re-pay any loan 
or to pay interest shall not avoid this pol- 
icy unless and until the total indebtedness 
hereon to the Company shall cqual or exceed 
the cash surrender value at the time of such 
failure, nor until thirty-one days after notice 
shall have been mailed by the Company to 
the last known address of the insured, and 
of the person to whom the loan was made 
and of the assignee of record to the home 
office of the Company, if any. 

Upon a satisfactory written request there- 
for from the insured or the owner received 
at the home office of the Company before 
default in the payment of premium, and 
thereafter until a written revocation of such 
request is duly filed with the Company at 
its home office, the amount of any premium 
after three full years’ premiums have been 


paid, or interest on any premium loan not 
paid in cash when due, less any dividend 
applicable thereon, will, without further ac- 


tion of the insured or owner, be lent by the 
Company in payment of such premiums and 
such interest, if any, and be charged as an 
indebtedness, subject to interest and the 
other conditions governing loans described 
in the above loan provision, provided the 
net loan value as described in said provi- 
sion, then available, after deducting all in- 
debtedness including accrued interest, is suf- 
ficient to pay the premium and interest, if 
any, then due. And provided further that 
any funds arising from dividends left to ac- 
cumulate at interest with the Company shall 
first be utilized for the payment of such 
premium. 
Non.Forfeiture Provisions. 

After three full years’ premiums shall have 
been paid upon this policy, the owner, within 
sixty days (including the grace period) sue 
ceeding the failure to pay any subsequent 
premium when due, may elect in writing 
in accordance with the following table any 
one of the four settlements specified below, 
the policy being duly released and surrender- 
ed to the Company at its home office. 

(1) Cash value increased by reserve on any 
dividend additions, but less any indebtedness 
to the Company. 

(2) Paid-up term insurance, non-participat- | 
ing, for the full amount insured by this pol 
icy without the right to loans, or cash value, 
dating from the day to which premiums have 
been duly paid and continuing for the term 
indicated in table. Provided, however, if 
there be any indebtedness, the amount of 
paid-up term insurance shall be the face of 
this policy less said indebtedness, and the, 
term for which said paid-up insurance shall 
run shall be changed to that period in whole 
months for which the cash value less the 
indebtedness will carry the modified amount 
at single premium term rates according to 
the American Experience Table of Mortality | 
and 3% per cent. interest at the age attain- 
ed by the insured at the date of default. 
Similarly if there are any dividend additions, 
the amount thereof will be added to the 
amount of paid-up term insurance, the term 
being changed by adding the reserve on such | 
additions to the cash value applied at single 
premium term rates as above indicated. 

(3) Paid-up life insurance, non-participat- 
ing, payable at the same time and on the 
same conditions as this policy, for an amount 
stated in the following table, unless there 
is any indebtedness, in which event the} 
amount of said paid-up life insurance will 
be diminished in the same proportion that 
the amount of the indebtedness bears to the 
reserve (American Experience, 3% per cent.) 
on the paid-up life insurance stated in the | 
table. If there are any dividend additions | 
to this policy on the life plan, the paid-up | 
insurance will be increased by the amount | 
of such additions. If any on the endow- | 
ment plan, a separate paid-up endowment | 
contract will be issued for the amount of 
such additions, unless the amount fis less | 
than $50, in which case the amount of tho | 
paid-up life insurance will be increased by 
the paid-up life insurance that the reserve 
on the said additions will purchase at the | 
age attained by the insured at the time of } 
default, applied as a single premium accord- | 
ing to the American Experience Table of | 
Mortality, and 3% per cent. interest. 








(4) Provided the attained age of the in- | 
sured at the time of default is not over 
sixty, paid-up endowment insurance, non- 


participating, maturing at age sixty-five, for | 
an amount stated in the following table, un- | 
less there is any indebtedness, in which | 
event the amount of said paid-up endowment | 
insurance will be diminished jin the same | 
proportion that the amount of the indebted- 
ness bears to the reserve (American Experi- | 


ence, 3% per cent.) on the paid-up endow- | 


ment insurance stated in the table. If there 
are any dividend additions to this policy on 
the endowment plan, the paid-up endowment 
insurance will be increased by the amount 
of such additions. If any on the life plan, 
the reserve on such additions will be applied 
as a single premium, according to the Amer- 
ican Experience Table of Mortality, and 3% 
per cent. interest, at the age attained by 
the insured at the time of default, to pur- 
chase additional paid-up endowment insur- 
ance maturing at sixty-five. 

The paid-up insurance granted under either 
Settlement (3) or (4) will have a cash sur- 
render value which at the time said paid-up 
insurance is granted will be equal to the 
cash value of this policy at the time of 
default, and said cash surrender value will 
increase with every additional completed 
year of the continuation of said paid-up in- 
surance. 

If no election is made by owner within 
time specified, the insurance will be extend- 
ed as paid-up term insurance in accordance 
with option (2). 

Table of Surrender Valués. 


End Cashand Paid-Up Paid-Up Extended 





Year Loan Val. Value End, at 65 Insur. 
Yrs. Yrs. Mos. | 
3 $400 $1,500 $850 4 7 
4 630 2,000 7 3 
5 870 2,500 9 10 
6 1,110 3,000 12 1} 
7 1,410 3,500 14 8 
S 1,790 4,100 17 6 
9 2,000 4,680 19 2 
10 2,390 5,230 20 7 
11 2,690 5,770 21 8 | 
2 2,990 6,250 22 8 | 
3 3,510 6,780 23 7 
14 3,680 7,279 24 4 
15 3,970 7,750 B 3 
16 4,330 8,290 26 3 
17 4,690 8,780 27 4 
18 5,060 9,260 8 
19 5,470 9,79) 30 11 | 
20 5,870 10,000 ena | 


The vaiues in the above table are for the 
end of policy years upon the assumption that 
the premiums required by this policy, less 
any current dividends, have been paid in full | 
and that there is no indebtedness to the Com- 


pany. Values for years beyond the period 
covered by the table will be furnished on 
application. If at time of default any semi- 


annual or quarterly premiums have been paid 
in any policy year without completing said 
year, the surrender values will be the values 
for the last policy year for which the year’s 
premium was paid in full plus a proportion- 
ate part of the increase of the values at the 
end of the next succeeding year. The cash | 
value if the policy is surrendered during a 
policy year, the premiums for the full year 
having been paid, will be the same as that 
at the end of the policy year unless the 
reserve at the time of surrender is less than 
the reserve at the end of the year, in which 
event the cash value will be equally reduced. | 
For loan values when loans are obtained dur- 
ing a policy year and not at its end, see 
loan provision. | 

The cash values given in the above table | 


| TN Wl, acccnnincsencevesas 


ate the full reserve on the policy, according 
to the ya ange Standard, American Ex- 
perience Table of Mortality, with 3% per cent. 
interest less a deduction not exceeding at 
any time two and one-half per cent. of the 
sum insured. The values of the paid-up life 
and endowment insurances given in the table 
are also at no time less than the reserve 
on the policy less a deduction not exceeding 
two and one-half per cent. of the sum in- 
sured. The sum used to purchase paid-up 
term insurance is the cash value stated in 
table. 
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CASUALTY AND 





ENDORSE VIBWS OF HOTCHKISS 


“MORE POWER TO HIS ELBOW.” 








Liability Underwriters Agree With 
State Superintendent Regarding 
Need for Caution in Business. 





A consensus of opinion among the ex- 
ecutives of the leading liability insur- 
ance writing companies of the country, 
strongly endorses the statements made 
last week by Hon. W. H. Hotchkiss, 
Superintendent of Insurance of New 
York, concerning present practices in 
the liability business, and the need for 
radical improvement thereof. 

It is pointed out that the superin- 
tendent in enumerating causes that 
make for increasing cost in the conduct 
of liability insurance, overlooked one 
very important factor, namely, the 
strong tendency of judges and juries to 
side with claimants in court actions, 
being swayed in their judgment by the 
inflamed state of public opinion. 

OPINIONS OF MANAGERS. 

In response to an inquiry from The 
Eastern Underwriter concerning tie 
statements made by Mr. Hotchkiss and 
the efficacy of the remedial means he 
proposes, we print the subjoined, had 
from a number of leading company offi- 
cials. 

Other States Should Follow Suit. 

“We believe,” says J. Scofield Rowe, 
vice-president of the Aetna Life Ins:r- 
ance Company, “that Superintendent 
Hotchkiss of the New York State In- 
surance Department has sounded a very 
timely warning against the reckless, 
unscientific and expensive methods of 
a number of companies engaged in lia- 
bility insurance underwriting. 

“Every company with any experienc: 
in the business appreciates the fact thac 
their very existence is endangered by 
the rapid changes that are taking place 
in the legal relations of employer and 
employe by reason of the agitation and 
legislation in favor of placing the en- 
tire cost of all industrial accidents upon 
the business in which they occur. 

“Under ordinary and _ reasonably 
stable conditions there is no line of in- 
surance more complicated from an un- 
derwriting point of view, or more de- 
ceptive and uncertain as to matured re- 
sults, than is the insuring of employers 
against loss resulting from their legal 
responsibility for accidents to employes. 

“The rapid and radical change in lia- 
bility laws (all in favor of the em- 
ploye) which has taken place in recent 
years has enveloped the business with 
enormous burdens and responsibilities 
which, unless immediately recognized 
and met by proper revision of rates up- 
ward and a proportionate reduction in 
operating expenses, must surely result 
in the bankruptcy of many compan’2s 
and consequent loss to the insuring 
public. 

“The announcement made by Super- 
intendent Hotchkiss as to the methoi1s 
which he proposes to enforce in the 
calculation of premium reserves will un- 
doubtedly have a healthy influence ia 
discouraging some of the companies 
who are now engaged ‘in a drive for 
volume’ from loading their books just 
before the close of the year with any 
and all business available, regardless of 
rates or cost. 

“Since the primary duty of a State 
Insurance Department is to protect the 
public against reckless and irresponsible 
insurance underwriters, we feel that the 
action of the New York Insurance De- 
partment in calling attention to the 
very dangerous position at present oc- 
cupied by many liability insurance com- 
panies is most commendable, and we 
feel very sure that it would be a source 
of uo little satisfaction to those who 
have the best interests of the business 
at heart if the insurance departments 
of other States should follow the lead 


SURETY HAPPENINGS 


of Superintendent Hotchkiss in sound- 
ing an equally vigorous warning against 
the reckless and demoralizing methods 
that are obviously leading some com- 
panies directly on the rocks.’ 

Lies With Policyholder. 

General Manager F. W. Lawson, of 
the London Guarantee and Accident 
Company, while greatly interested in 
the statements of the superintendent, 
yet feels that it is impossible to 
judge Whether the means outlined by 
Mr. Hotchkiss would prove effective in 
the way of reducing the cost or not, “as 
it is difficult to estimate how much at- 
tention the average policyholder would 
pay to the existing conditions.” 

Business a Complicated One. 

“Liability underwriting has ever been 
regarded as the most complicated and 
dangerous of all forms of insurance 
from the standpoint of the Company,” 
asserts W. F. Moore, president of the 
New Amsterdam Casualty Company. 
Continuing Mr. Moore says: 

“Those of us who have been engaged 
in this business a long time recognize 
that, while conditions have not been 
improved recently by reason of the 
labor ag‘tation all over the country, 
there is nothing new in the assertion 
that liability insurance business has 
not, as a whole, from the beginning 
been at all a profitable undertaking. 

“Efforts have recently been made by 
a large majority of the companies to 
improve conditions by co-operation. Mr. 
Hotchkiss is fully aware of these efforts 
and, so far as I know, is in sympathy 
with them. He was a party to the con- 
ference between the commissioners and 
the companies for the drafting of a law 
proviling for more adequate reserves 
for losses, which law is referred to in 
his statement. He is, I believe, favor- 
able to the establishment of some meth- 
od by which*the cost of solicitation of 
business shall be reduced. He believes. 
IT am quite certain, in what in any 
other line of business would be called 
common-sense methods. 

“I believe his statement is intended 
largely as a danger signal to such com- 
panies as may be inclined to build up 
volume without regard to ultimate sol- 
vency. 

“In my opinion conservative com- 
panies and right thinking underwriters 
generally will vote for more power to 
his elbow.” 

Beneficial to Public, Companies and 

Agents. 

Superintendent Hotchkiss, in the 
opinion of President S. C. Dunham, of 
the Travelers Insurance Company, “has 
made a very fair statement of tae lia- 
bility situation and the remedies he sug- 
gests should be equally beneficial to the 
public, the companies and the agents.” 
Inadequacy of Reserves Nothing New. 

While sharing, in common with the 
majority of underwriters, the views ex- 
pressed by the New York insurance su- 
perintendent as to the seriousness of the 
present liability insurance situation, 
rendered doubly so because of the 
obstacles experienced by the more con- 
servative companies in striving to bring 
about improvement, Charles H. Hol- 
land, general manager of the Royal In- 
demnity Company, holds that “the in- 
adequacy of reserves is no new feature 
in liability insurance: it has been a 
passing phase of the business in prac- 
tically every country in which that class 
of insurance is carried on. As an in- 
dividual feature, the inadequacy of past 
reserves, while unfortunate for present 
stockholders, presents, of course, no ter- 
rors to the policyholders of the stronger 
companies, whose surplus and con- 
tingent reserves are sufficient to with- 
stand the strain involved in readjust- 
ing the accounts. 

“It is certain that neither legislators, 
the public, nor the underwriters fore- 
saw that the changes in legislation af- 
fecting employers’ liability would result 





in so vast an increase in the number 
of accidents reported and in the 
amounts paid as damages or compensa- 
tion. Experience makes it impossible 
to dispute Mr. Hotchkiss’ anticipations 
of a 60 per cent. claim ratio, even after 
recent rate-increases; and, current 
commissions being 25 per cent., 
is it reasonably possible to dispute 
his statement that ‘a proper and scien- 
tific conduct of the business demands 
revision downward of commissions?’ 

“Where are contingent reserves, of- 
fice expenses, and a dividend for the 
stockholders to come from if claims 
and commissions swallow up 85 per 
cent. of the premiums? 

“T do not think that any company man- 
ager wants to ‘cut’ commissions; we all 
want the good will and the support of 
brokers and agents, and we want to 
support them in their support of our 
companies. Until the facts of the situa- 
tion are more clearly realized, however, 
and the great army of business pro 
ducers consent to stand shoulder to 
shoulder with the stronger companies 
in an endeavor to give protection to the 
public at the iowest possible cost, there 
will always be the danger of some 
weaker company breaking loose anid 
trying to buy business by paying more 
than it can afford. That system has 
been tried again and again and again— 
it never really pays the company or the 
broker, and it sometimes ruins the pol- 
icyholder. 

“Certainly I shall welcome the insur- 
ance department’s determination that 
adequate reserves shall be carried; and 
an authoritative statement from the de- 
partment as to the adequacy of those 
reserves will assuredly be in the pub- 
lic interest.” 

“Little or No Money in Business.” 

“Generally speaking, Mr. Hotchkiss 
is correct in his review of liability con- 
ditions,” says United States Manager C. 
H. Franklin, of the Frankfort Marine, 
Accident and Plate Glass Insurance 
Company. Continuing, Mr. Franklin 
adds: 

“Mr. Hotchkiss says that the situation 
in liability insurance is a serious one. 
This is quite true. There has been 
quite a competition for business, al- 
though the Frankfort has not indulged 
in it in recent years, our premium in- 
come at the present time being very lit- 
tle more than it was in the year 1903, 
as we realized there was little or no 
money in the business or even perhaps 
a heavy loss, years ago. 

“Of course, the premium reserve is 
adequate, I should say, and with the 
new law passed this year, if proper 
statements are made under same, the 
loss reserves will be somewhere near 
adequate, particularly if the additional 
premium which is always due to liabil- 
ity insurance companies is taken into 
account. 

“Commissions are high and, with the 
increased rates of premium owing to the 
new laws passed, should be reduced; 
but unfortunately brokers and agents 
will think in percentages and not in 
dollars. * * #* 

“There has not been very much in- 
crease in the home office expenses, 
which, by the way, include taxes which 
have a constant tendency to increase. 

“It is unfortunately true that the pub- 
lic believes liability insurance compa- 
nies are making a lot of money. and not 
only the public believes this, but also, 
apparently, legislators who, I think, 
should inform themselves more carefully 
before throwing the weight of their 
great influence behind a_ statement 
which is not closely in accordance with 
the facts. The liabilitv insurance busi- 
ness taken as a whole, including not 
onlv insurance of employes. but of the 
public, teams, general, elevator. land- 
lord’s, contingent and vessel owner’s, 
has not been profitable, but the other 
lines outside of the insurance of em- 
nloyes have been far more favorable 
than the insurance of emploves alone. 
This, apparently, is overlooked or not 
known by the lawmakers and the gentle- 
men who talk about the iniauities of 
the liability insurance companies. It is 
quite probable that, taking all the in- 
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surance of employes alone since em- 
ployers’ liability insurance was trans- 
acted in the United States, every dol- 
lar taken in by the insurance compa- 
nies has cost in losses, expenses and 
commission $1.10. If it had not been 
for the other lines of insurance, the 
percentage of loss would have been 
more pronounced than it is at present, 
and in all probability the rates for the 
insurance of employes would have been 
raised long ago. 

“I am sorry to see that the insurance 
department feels it necessary, under 
present conditions, to insist upon the 
highest possible reserve and to hold 
every doubtful case strictly against the 
company, as this may render conditions 
very difficult for some companies, and 
at the present time we would be all 
ready and willing to assist each other 
with a helping hand. However, I have 
no doubt the superintendent is doing 
what is right and proper from his point 
of view, and what he thinks will assist 
to maintain the solvency of the compa- 
nies; and { certainly hope that the 
statement made by Superintendent 
Hotchkiss will be very beneficial in this 
respect.” 





EXTENDING CONNECTIONS. 
President Falvey, of Mass. Bonding and 
Insurance Company, Traveling 
Through Middle West. 





In the course of an extended trip 
through the Middle West upon which 
he started on Monday, T. J. Falvey, 
president of the Massachusetts Bond- 
ing & Insurance Company of Boston, 
plans to visit the cities of Cincinnati, 
Indianapolis, St. Louis, Omaha, Den- 
ver, Kansas City, Chicago, Minneapolis, 
Cleveland, and perhaps other centers. 

The purpose of the trip is not only 
to visit established. general agencies, 
but to make some new connections, and 
especially to secure representatives for 
the casualty lines of insurance which 
the Company plans to write in the near 
future. 

The Massachusetts Bonding is man- 
aged by underwriters of ripe experience, 
and is solidly backed. Its reputation 
for square dealing with agents and as- 
sured is one of its choicest assets, and 
is jealously guarded by its officers. 





COMMERCIAL POLICIES ONLY. 





Philadelphia Company Discontinues 
Coupon and Industrial 
Branches. 





The German Commercial Accident 
Company of Philadelphia has discon- 
tinued the sale of coupon policies, 
owing to the misunderstandings caused 
by the limited liability of the contracts. 

The company has also reinsured its 
Industrial Department business in the 
American Assurance of Philadelphia 
and in the future, will confine its writ- 
ings to commercial accident and health 
policies. 


Great Eastern Has Fibel Week. 





Seven years ago Louis H. Fibel was 
elected president of the Great Eastern 
Casualty Company and the anniversary 
of the event was celebrated by the 
Company and the entire agency force 
by writing a record amount of industrial, 
health and accident business. G. 
Montague Nettleship, United States 
Manager of the Industrial Department, 
led the enthusiasm which was a fine 
tribute of the field organization to its 
president. 





Field Extended. 





Hard and efficient work on the part 
of Messrs. Cator and Griffin, managers 
of the American Bonding Company of 
Baltimore, in this city, has earned a 
material extension in territory for them, 
the jurisdiction of the office now em- 
bracing a portion of Eastern New York. 
Rose and Kiernan, of Albany, have 
been given the general agency of the 
Company. 
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COST OF RAILWAY ACCIDENTS 


FIGURES. 





250 RAILROADS FILE 


Great Variation in Payments—Em- 
ployes Get More From Courts 
Than by Settlements. 


The reports of 250 railroads to the 
Federal Commission on employers’ lia- 
bility and workmen's compensation as 
to the amounts paid by them to em- 
ployes as the result of accidents, have 
been compiled by the Commission and 
the figures that are now available will 
undoubtedly have a great influence in 
guiding the Commission in its proposed 
system of compensation. The figures 
cover the cost of all accidents for the 
years 1998, 1909 and 1910. 

Some very striking comparisons were 
brought out in the figures, which are 
not without their significance for the 
Commission. In all grades of injuries, 
whether temporary partial, total dis- 
ability or resulting in death, only a very 
small proportion of the number of acci- 
dents was settled in the courts, but 
these few were always awarded larzer 
amounts than were obtained in settle- 
ments out of court. ' 

Few Cases Go to Court. 

Thus in 3,192 cases of death only 170 
cases were taken to the courts, or a 
good deal less than one-sixteenth of 
all. In cases of permanent total dis- 
ability only 8 out of 159 went to the 
courts, or about one-twentieth of all. 
In cases of permanent partial disability 
there were only 67 judzments out of a 
total number of cases of 1,368. In cases 
of temporary disability there were only 
99 judgments out of a total unmber of 
cases of 37,196. Yet in all cases the 
returns obtained from judgments were 
much higher on the average than those 
obtained through settlements. In the 
case of deaths nearly twice as much 
was obtained by judzment and more 
than twice as much in cases of perman- 
ent total disability, while in cases of 
permanent partial disability more than 
three times aS much was obtained 
through the urts as through settle- 
ments. In cases of temporary disability 
about twelves times much was ob- 
tained from the courts as through set- 
tlements. 


as 


Average Payments. 

By segregating the amounts paid for 
the different classes of injury, it was 
possible to arrive at a general average 
for each class which give the cost to 
the railroads under present conditions. 
The figures show that for deaths, $3,- 
476,462 was paid in settlements in 3,022 
accidents, or an average of $1,159. In 
is. Cases where judzments were obtain- 
ed there was paid $357,517, or an aver- 
age of $2,193. Taking the settlements 
and judgments together makes a total 
of 3,192 deaths, including both those 
where dependents were left by the de- 


ceased and where dependents were not 
left, involving a total payment of $3,- 
833,979, or an average of $1,231. This 


simply means that the average death on 
a railroad during the three years 
cost the road about $1,200. 

In cases of permanent disability it ap- 
pears that 159 cases in which judgments 
were obtained or settlements were made 


past 









cost the roads $668,709, or an average 
of $4,205. Disabling a man completely 
for life, then, cost a road about $4,200, 
or three and one-half times what it 
cost to kill him. The figures for per- 


manent partial disability covering 1,368 
cases at a total cost of $1,943,839 show 


that to cripple a man for life cost a 
road on the average $1,421. 
Great Variation Shown. 

The variation in the value of a life 
is still further emphasized when an 
analysis is made based on the earning 
power of the employes. The value of 
a man’s life was only $607 where he 
was receiving less tnan $50 a month 
when killed. If he was receiving $125 
or over his life worth on the aver- 





age $2,621. From one to one and seven- 
eighths years’ salary or less, then, was 


the amount paid by a road for forfeiting 
a man’s life. It paid a little more when 
he was permanently disabled. A curi- 
ous feature about the disabled indi- 
viduals, however, is that the average 
amount paid for permanent total dis- 
ability to men in the lower ranges of 
salary ran higher than the amount paid 
to the men getting larger salaries. 
High Costs Expected. 

There has been little so far from 
which to judge what attitude the Com- 
mission will take now that an approxi- 
mate idea of the cost to the railroads 
of injuries to its employes is known. 
It is the general opinion that, as the 
judgments of courts were always more 
favorable to employes than the settle- 
ments effected by the railroads, any 
uniform scale that is prepared, will be 
considerably higher than the average 
payments shown in the figures. Mem- 
bers of the commission have expressed 
the opinion that existing law is not a 
bad guide, and that the zreatest need 
is to have a definite compensation which 
the railroad will pay and make un- 
necessary the great waste of litigation 





Officially Commended. 


But two claims resisted out of three 
hundred filed, is the record of the Ala- 
bama Fidelity & Casualty Company, of 
Montgomery, and in the opinion of 
Deputy Insurance Commissioner Laird, 
the Company was justified in rejecting 
the two claims in dispute. 





A Lively Traveler. 


Since his appointment as manager of 
the Industrial Department of the Gen- 
eral Accident, of Scotland, N. B. Thorp 
has been traveling about the country at 
a lively gait. Of his activities the Com- 
pany’s journal says: 

“From Philadelphia to Chattanooga, 
then on to New Orleans and back again, 
is a far cry and a long tour. Whether 
Manager Thorp is greatest as de- 
partmental manager or traveling spe- 
cial we don’t know, but it seems to 
us that he is six of one and half a dozen 
of the other. On his Southern tour Mr. 
Thorp covered the territories marked 
at intervals by the towns and cities of 
Chattanooga, Atlanta, Augusta, Savan- 
nah, Jacksonville, Mobile, New Orleans, 
Nashville, Louisville, Indianapolis, Cia- 
cinnati and Columbus. All along the 
iine Manager Thorp was met with the 
greatest of good will and cheer for the 
future, and has come back like a giant 
refreshed ready to start on a similar 
journey in another direction, after some 
very necessary details are adjusted and 
many important matters disposed of at 
the home office.” 





AUTOMOBILE HAZARDS FREQUENT. 





Cranking Leads as a Cause of Injuries, 
But the Sources Are Many and 
Some Queer. 





Automobiles are the source of a 
great variety and number of accident 
claims some of which are very queer 


indeed and all of them are interesting. 
Curiously, cranking is the cause of 
more injuries to automobilists than the 
actual operating of the machine. This 
at least has been the experience of 
the Travelers Insurance Co., which has 
prepared some interesting statistics 
concerning automobile risks, all of 
which demonstrate the need of per- 
sonal accident insurance for users of 
automobiles. 


Since January 1 and up to October 
1, the Company has paid out $280,268 
for automobile accidents of various 
kinds. The cause of the injury and 
the number of claims under each are: 
Cranking, 378; foreign matter in eye, 
22; jolting, 39; entering or leaving, 81; 


skidding or ditching, 77: 
caretaking or repairing, 
91: pedestrians, 68. 


operating, 57; 
87; collision, 


“The record for automobile accidents 
for nine months is a startling one both 
In respect to the number injured and 
to the amounts paid,” says the Travelers 





} 
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Business Secured by Dividing Commis- 
sions With Assured Bound to 
Produce Trouble. 


Many agents smooth their way in 
placing insurance by allowing their in- 
sured a part of their commission. Fur- 
thermore, even companies sometimes 
allow the insured an dzgent’s commis- 
sion when dealing direct with the in- 
sured. In competition, too, they some- 
times make rebates. Such allowances 
are always attractive to the insured. 
It is, however, not a good practice at 
best, and many of the States have pass- 
ed very stringent laws against the prac- 
tice. 

Iowa, also a number of other States, 
has had a law on its statute books for 
a number of years controlling this 
practice in connection with life insur- 
ance, and the law was amended at the 
last session of the legislature so as tu 
include under its provisions casualty, 
health, and accident insurance. 

Svery agent in Iowa should take per- 
sonal cognizance of this fact, because 
if he violates the law he is liable to a 
fine not exceeding $500. Furthermore, 
the companies will certainly likewise 
have the law in mind, for they may be 
subjected to a fine of not exceeding $50) 
for a violation of it, and, in addition, a 
possible revocation of license for three 
years. 

The insured, even if favored with an 
allowance or rebate from his premium 
in the past, will understand that now, 
by reason of this law, it will be impos- 
sible for him to be so favored in the 
future. 

We quote the law as amended: 

Discriminations, rebating. No life, or 
casualty, health or accident insurance 
company or association shall make or 
permit any distinction or discrimination 
between persons insured of the same 
class and equal expectaney of life in 
the amount or payment of premiums o1 
rates charged for policies of life or en- 
dowment insurance, or in the dividends 
or other benefits payable thereon, or in 
any other of the terms or conditions 
of the contract it makes; nor shall any 
such company or association or agent 
thereof make any contract of insurance 
agreement, other than as plainly ex- 
pressed in the policy issued; nor shall 
any such company or association or 
agent pay or allow directly or indirectly, 
as an inducement to insurance, any re- 
bate of premium payable on tae policy, 
or any special favor or advantage in the 
dividends or other benefits to accrue 
thereon, or any valuable consideration 
Record. “Cranking of automobiles 
seems to be a dangerous form of ex- 
ercise, and though the resulting injuries 
are rarely if ever fatal, yet they are 
serious enough to require the payment 
on an average of $100 for each and 
every case, 

“It should also be noted that jolting 
injuries require an average payment 
for each case of practically the same 
amount. The amounts paid for acci- 
dents resulting from skidding and 
ditching average over $456. The acci- 
dents due to collisions, 91 in number, 
calling for over $159,426 in benefits in- 


or inducement whatever, not specified in 
the policy or contract of insurance. 

Penalty. Every corporation, officer or 
agent thereof who shall knowingly vio- 
late any of the provisions of the pre- 
ceding section shall forfeit and pay a 
sum not exceeding five hundred dollars, 
to be recovered by an action in the 
name of the state for the benefit of the 
school fund, and the license may ibe 
revoked for three years, in the discre- 
tion of the court.—“Monthly Bulletin” 
of Fidelity & Casualty Co. 





SEASON NOW OPEN. 





Kansas Bankers Prepare for the An- 
nual Visit of Cracksmen—Some 
Loss Figures. 

The ‘bank robbery season has opened 
in Kansas, and elaborate precautions 
have been made by the bankers to 

meet the cracksmen. 

The headquarters of the big gang of 
robbers that exploits Kansas, Nebraska, 
Oklahoma and other western States in 
the winter time is in Indiana and Ohio. 
There is also headquarters for the 
scouts. The scouts come to Kansas in 
the spring in different guises. Perhaps 
the scout will come as a tramp. He 
will wander through the State, find 
what looks like a “good thing” in the 
way of a country bank, work a few 
days until he has had time to learn 
all he needs about the bank, the build- 
ing, the people and the chances of a 
get-away, then moves on. He may 
to some other town and telegraph his 
information to his superiors by code, 
or he may make tracks for headquarters 


£0 


Anyway, the safecrackers get the in- 
formation in the end. 

Perhaps the scout is a prosperous 
appearing individual. It is said that 
country real estate men have enter- 
tained scouts unknowingly for two or 
three days at a time. The scout was 
looking for a good bargain in land. H¢ 


intended to locate in that particular 


town. The real estate man showed him 
around, looked upon him as a coming 
pillar in the community, and naturally 
introduced him to the banker. The 
banker may have taken him into his 
private room. Then, being proud of 
his bank, the banker may have showed 
him around. The scout secured all the 
information he wanted and gracefully 
dropped out of sight. 

These are the ways the safecrackers 
have of getting a line on the banks 
When the information is secured the 


scout has done his work. When winter 
comes—the time of year when people 
sleep indoors, when windows are closed 
and every man shuts himself up in his 
uousehold—the bank robber also comes. 
He is loaded with the information fur- 
nished by the scout. All Kansas knows 
how the bank robber operates. Eight 
benks and one postoffice have been 
robbed during the last year, and the 
account has been full in every instance 

During the year since November 1, 
1910, bank robbers have secured albout 
$30,000 from Kansas banks. Most of 
it has been returned to the banks, either 
through captures of the robbers or 
through insurance. Eight of the twelve 
principal bank robbers who operated 
in Kansas have been captured, con- 
victed and given sentences of from ten 








clude the ‘Carrere case,’ but even to twenty-five years in the penitentiary 
eliminating this case the average But it has cost’ the State almost as 
amount per individual paid in these much as their robberies’ amounted to 
accidents was over $482 each.” to capture and convict them. 
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METROPOLITAN CASUALTY 


(Formerly The Metropolitan Plate Glass and Casualty Insurance Co.) 
47 CEDAR STREET 
Chartered 1874 
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SPECIAL TALKS WITH LOCAL AGENTS 





Those uncollected pre- 

Round-up miums of your agency 
of the Old may not amount to much, 
Accounts. but yours and the other 
fellow’s and then the rest 

of the boys’ in your State, all taken 


together, make quite a “passel,” as they 
say in the back-counties of Indiana. 
One company went rummaging around 
among some of these cobweb grown ac- 
counts on its books, dusted ’em off, pol- 
ished ’em up, and what do you suppose 
it found? Let its manager tell him- 
self: "Our agents can add $100,000 to 
our surplus in 60 days, and put in their 
pockets $25,000, merely by collecting, 
before December 31, 1911, all premiums 
on business written or renewed before 
October 1.” 

It looms up almost like real money, 
doesn’t it? Well, that’s just the point, 
it is real money. All the expense and 
work connected with the writing of that 
business has gone through and unless 
something is collected on that business, 
the company won’t break even on it at 
all. It’s real money owing to the com- 
pany anyway you look at it. Every busi- 
ness has its accumulation of slow ac- 
counts, but they never forget them, they 
go after them. 

> = 


No protective system in 


Systems the world will prevent 
That Go embezzlement and theft. 
Wrong. The only people who 


make any claim along 
this line are the sellers of mechanical 
protective devices, and they are not 
competent to speak by reason of their in- 
terestedness, for the only opinions worth 
considering are the disinterested. Many 
persons, however, and among them are 
merchants and responsible business 
men, take these claims for granted and 
believe that when they install a me- 
chanical protective device, or an elabor- 
ate office system, they have done the 
last thing in the way of preventing em- 
bezzlement or theft. These persons 
have all got to be taken aside and 
shown the facts, which are that em- 
bezzlement and theft are with us the 
same as ever, in spite of the perfection 
of protective systems. These facts, 
when viewed properly, do not detract 
from the value of such systems. The 
modern protective methods have made 
embezzlement and theft much more dif- 
ficult, but in their greatest perfection 
they must necessarily fall short of the 
human intelligence that conceived them, 
and also the intelligence that is going 
to try to defeat them. 

A very striking instance of the 
giaring weakness of systems however 
perfect, occurred in one of New York’s 
greatest department stores the other 
day. It seems that the store had a 
system of collecting the sales receipts 
from the cashiers located throughout 
the store, every two hours. In this 
way an absconding cashier could get 
away with only two hours receipts, 
which in the case of any one cashier 
would not reach into big figures. The 
person making the collection was as 
responsible and as surrounded with 
safeguards as care and ingenuity could 
devise. 

This was all very carefully worked 
out, but one day a very businesslike 
young woman made the system look 
foolish. Having taken off her hat and 
coat and put on a jaunty business air, 
she proceeded to go the rounds asking 
each cashier for the sales slips and 
the cash and giving each in return, 
her dainty little initials as a souvenir. 
System faulty? Not necessarily, it was 
just a system. The protection for this 


and similar conditions is insurance. 
. s e 

When one of your em- 

The State  ployers liability prospects 

Insurance’ begins to orate on the in- 

Bubble. iquity of paying the in- 


surance companies large 
premiums for this kind of indemnity 





when some other State has enacted a 
law doing away with the insurance com- 
panies’ profit, supplying imsurance by 
the State and at cost, we are saying 


that, when some good friend of yours | 


gets all puffed up over some magazine 


article he has read along this line, just | 


take a _ long 
you read The 


calm, 
“Did 


keep perfectly 
breath and say: 
Eastern Underwriter 
that won’t do either; sounds too much 
like an advertisement. But in The BHast- 
ern Underwriter last week was a news 
story headed: “Washington 
Dance.” 
give to the State insurance fanatic is 
to cite Washington. 

That young and ambitious State 
‘rushed right in—to quote the poets— 
where most of the others feared to 
tread. It had everything down to a 
scientific basis; all the businesses were 
separated into classes according to the 


last week?’’—no | 


Will Now | 
The best answer you could | 





T. J. FALVEY, President 








“Our Contract—Your Security.”’ 


Massachusetts Bonding & Insurance Company 


HOME OFFICE, BOSTON 


Paid up Cash Capital - - 
Surplus to Policy Holders - 


Fidelity and Surety Bonds—Burglary and Theft Insurance 


The Company expects to enter the field for the writing of Liability 
and other Casualty lines about December first, 1911. 

Good territory and positions open to experienced underwriters 
and producers. 


JOHN T. BURNETT, Sec’y and Treas. 


$1,000,000.00 
1,588,923.95 











LONDON GUARANTEE AND ACCIDENT CO., Ltd 


OF LONDON, ENGLAND 


hazard of the work and each class was | 


to pay its own compensation to injured 
workers, by paying a premium accord- 
ing to the experience of that line of 
work. There are three powder mills 
in Washington and recently one of 
these blew up killing eight employes. 

When the accident occurred the 
powder industry had $270 to its credit 
with the State Insurance Commission 


and it is possible that the dependents | 


of the killed employes may be entitled 
tc $4,000 each or a total of $32,000. 
Subtracting $32,000 from $270 leaves 
only a discouraged feeling. 

This may be surprising to most 
persons, but it is not at all surprising 
to the insurance companies. It has 
been said by many persons both in and 
cut of the business that any State that 


attempts to carry out a plan of compen- | 


sation 
have been tried, will go bankrupt. 
Washington has demonstrated that 
even if State compensation insurance 
was feasible, it would be 
cheaper as supplied by the 
companies, 


liability 





MATTER AMICABLY ADJUSTED. 


insurance along the lines that} 


infinitely | 


Suit Asking Receiver for Bankers Sure- | 


ty Company Withdrawn When 
Explanation is Made. 





was aroused 
interests 


interest 
company 


Considerable 
among surety 


and | 


representatives in Ohio, last week, by‘ 


the filing of a suit in Cleveland to pre- 
vent the completion of the transfer of 
the Bankers’ Surety Company, of that 
city, to the Maryland Casualty Compa- 
ny, of Baltimore, and the withdrawal 
of the suit on Thursday. 

T. H. Johnson, an attorney, as stock- 
holder in the Bankers’ Surety Company, 
in his petition filed in the Common 
Pleas Court, asked for a receiver and 
an accounting for the Bankers’ Surety, 
and for $100,000 personal damages. He 
charged that the Maryland Casualty 
Company, made a defendant in the ac- 
tion, had violated the State laws by 
having, as a foreign corporation, secur- 
ed control of a competing business with 
the avowed intention of eventually dis- 
organizing the business. The Guardian 
Savings & Trust Company, holder in 
trust of the stock in the Cleveland com- 
pany, and of the funds of the Maryland 
company set aside for the purchase, 
also was named as a defendant in the 
action. 

Thursday, Mr. Johnson and his coun- 
sel appeared before Judge Estep and 
asked for the dismissal of the suit. The 
petition was granted. 
the action was entered hastily, and was 
immediately withdrawn upon full ex- 
planation of the situation being made 
to Mr. Johnson. 
facts were clearly laid before him, 
turned in his shares and that of another 
stockholder, his client, at the same 


price agreed upon with the majority of 
stockholders. 


It developed that ; 


The latter, when the} 
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Southwestern Casualty 
INSURANCE COMPANY 


SAN ANTONIO, TEXAS. 


President, T. A. COLEMAN 
Vice President and General Manager, HOMER EADS 


Agents wanted everywhere in the State of Texas, for 
Accident, Plate-Glass, Burglary and Bonding Lines. 








Rating Plate Glass Risks. 
Dissatisfied with the results produced 
under the rating system inaugurated a 
short time ago, the Plate Glass Service 
and Information Bureau is working 
along a new tack now, a tariff being 
fixed for each block. 

What the effect of the new plan 
will be remains to be seen, but the mem- 
bership companies will give it a fair 
trial. 





Bonded for $500,000. 





Following the award to the Rogers 
& Haggerty Company of the contract 
for building Section 15 of the Lexington 
Avenue Subway, of this city, the suc- 
cessful bidders were required to furnish 
a surety bond of $500,000. This was 
supplied by the American Surety Com- 
pany of Baltimore, whose representa- 
tives in the metropolis are thoroughly 
alive to the opportunities for business 
getting offered here, and are taking 
full advantage of them. 

The dominant figure in Rogers 


the 








acc/Qt¥! IN SUpincE Compre” 
af Mew York 
SUPERIOR POLICIES 


KIMBALL C. ATWOOD, President 
290-292 Groadway, New York. 














& Haggerty Company is John C. Rogers, 


one of the best known contractors in 
the country. As builder of the River- 
side Drive, Kensico dam, and equally 


meritorious, though perhaps less adver- 
tised undertakings, he long ago earned 
a reputation as a leader in his calling 


t is anticipated that the subway 
contract, which will cost $4,000,000, 
will take 40 months to complete. 








UNDERWRITERS’ REPORT 





Are you Interested in Western and Pacific Coast Insurance Matters? 


To keep posted in the above, read the UNDERWRITERS’ REPORT, published at San 
Francisco, the only weekly insurance newspaper issued West of Chicago. 
Positively unexcelled by any insurance medium in the United States for news of 
insurance in the territory extending from the Rocky Mountains to the Pacific Ocean. 
Subscription Price $3.00 Per Year 
350 Sansome Street 


SAN FRANCISCO, CAL. 
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Agents, Attention! 


You are sure to be a winner if you sell the best all-around 
insurance contracts for the policy holder issued by any company. 


For particulars and up-to-date propositions in Pennsylvania, 
Indiana and Illinois, address the Western Life Indemnity Com- 
pany, Masonic Temple, Chicago, Illinois. 

Over $10(),000.00 deposited with the State of Illinois. 
surplus assets $154,522.23. 


General Geo. M. Moulton, President 


Net 


J, L. Mitchell, General Agency Manager 


LIBERAL RENEWALS DIRECT CONTRACTS 


Security Life Insurance Company of America 


W. O. JOHNSON, President 


Over $1,000,000 of surplus. Non-participating. 
Economic low rates — high values. Splendid 
policy provisions. Big opportunities for men with 
the work habit. Write 


S. W. GOSS, Assistant to President 
“THE ROOKERY,” CHICAGO 











ROME INSURANCE COMPANY 
ROME, GA. 


J. C. PORTER, Vice-Pres. and Manager 


INDUSTRIAL AGENTS WANTED IN 
GEORGIA AND ALABAMA 




















Capable agents can get splendid contracts in New York 


City by addressing 


Security Mutual Life Insurance Company 


BINGHAMTON, N. Y. 


The *BMPIRE” 
STANDS FOR 
Aggressiveness 
Prompt payment of losses 
AND 
| Clean methods 


Capital,$500,000 || 


Address Agency Department 


The Empire State Surety Company 
84 WILLIAM STREET, NEW YORK 


Agents wanted who are unattached and can produce 
business 











C. MERWIN TURNER 


801-2 Dun Building, 290 Broadway NEW YORK, N. Y. 





The Bankers Life Association of Des Moines 


A Mutual Association of Preferred Risks. Exceptional Record for_31 years for 
Low Rate of Mortality. Prompt Payment of Claims, Economy of Management, 
Security of its Funds and Satisfactory Results for its Policy Holders. 


Gross Assets January 1, 1911 - - $17,290,445.08 


ERNEST E. CLARK, President 


CLINTON L. BOOTH, General Agent, 246 Arcade, Cleveland, Ohio 
S. W. MEYERFELD, General Agent, 1328 Broadway, New York City 


THE NEW POLICIES AND RATES ARE NOW READY 


THE STATE MUTUAL LIFE INSURANCE COMPANY 


OF ROME, GEORGIA 


Has just put on the market a most complete line of new life policies. They include 
Monthly Income, Guaranteed Premium Reduction and Full Premium Return Policies 
and they carry all the new features such as Total Disability and Double Indemnity. 
The rates are lower and the contracts more liberal than those heretofore issued by the 
Company. Our agency contracts are an innovation in life insurance. The commis- 
sion basis is scientifically calculated so as to give the agent all the business will stand. 


We have Good Contracts and Good Territory for Good Men 
Apply now to GC. R. PORTER, Pres., Head Office, Rome, Ga. 











FEDERAL LIFE 


To the right man we are prepared to offer a permanent Contract carrying 
LIBERAL First Year and Renewal Commissions. 
We want a competent Manager for Toledo and Northwestern Ohio. 





Contracts strictly Commission and without advances or salaries. If interested 


address ISAAC MILLER HAMILTON, President, CHICAGO 











WANTED 


INSURANCE SALESMEN, THE MONEY-MAKING KIND 
Our policy contracts contain features unequalled by any other 
Company. They are real “sellers.” Openings of every kind 
in many fields. 
UNITED STATES ANNUITY AND LIFE INSURANCE CO. 
1307 McCORMICK BLDG., CHICAGO, ILL. 
WILLIAM T. SMITH, Secretary 


Southland Life Insurance Company 
DALLAS, TEXAS 


- Increase in Mortgage Loans from.. ...........$307,594 to $460,000 
Increase in Assets from ......................-. 589,728 to 661,835 
Increase in Reserve for the benefit of policy- 

128,925to 216,168 


holders from 
...- $10,230,000 


GOOD MEN will be given liberal contracts for agency service 
in Arkansas and Texas, and the Home Office man- 
agement will help them to succeed. 


JAS. A. STEPHENSON, President. 














ACCIDENT - - - - LIABILITY - - - - BOILER 
HEALTH - -- ELEVATOR - - - AUTOMOBILE 
PLATE GLASS AND BURGLARY INSURANCE 


Prudential Casually Company 


HOME OFFICE, INDIANAPOLIS 





CASH SURPLUS TO POLICYHOLDERS MARCH Ist, 1911 
$749,832.25 





BUMPER CROPS IN TEXAS 


Are assured this year 


TEXANS NEED INSURANCE 


And have the money to pay for it 





Southwestern Life Insurance Company 


Oldest and Strongest Texas Company DALLAS, TEXAS 

















RESERVE LOAN LIFE INSURANCE GO. 
Indianapolis, Ind. 
Assets $2,127,667.58 Liabilities $1,891,363.65 
Surplus to Policyholders $236,303.93 


For Territory Address __ > 

















